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Participants share overviews of their 
JFDP projects



JFDP
Participants

Name Department
Parzych, Julia Anesthesiology

Merideth, Flannery Baystate-Psychiatry

Friedrich, Ann-Kristin Baystate-Surgery
Mortzfeld, Benedikt Department of Microbiology and Physiological Systems
St. John, Jessica Dermatology
Cathcart, Erin Family Medicine and Community Health
Gwaltney, Rebecca Family Medicine and Community Health
Amoah, Rita GSN
Cornine, Amanda GSN
Ayyaswami, Varun Medicine
Bazzone, Lindsey Medicine
Bindal, Porva Medicine
Gillis-Smith, Andrew Medicine
Yoon, Jungwon Medicine
Durham, Natasha Microbiology and Physiological Systems
Lalla, Rakhee Neurology
Meyer, Erin Pediatrics
Zimmermann, Martha Psychiatry
Agrawal, Anushree Radiology
Rade, Matthew Surgery
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Annual Performance Reviews:  Current 
State
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• Word document formatting is too cumbersome
• Unable to easily transfer historical information
• No consistent communication flow between Chair and faculty 

member
• Faculty don’t always keep their prior APRs
• TIME wasted
• FRUSTRATION

APR Issues- Faculty 
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• Unable to reliably track goals from the previous year for accountability
• Easy for faculty to miss required entries
• Supervisors may miss the mandatory Satisfactory/Unsatisfactory 

evaluations
• Difficulty in tracking APR completions
• Manual PDF uploads- staff time
• No reliable workflow for communication to faculty 
 (Faculty- Supervisor- Faculty- Supervisor- Chair- Faculty)

APR Issues- Chairs and Departments
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Interfolio: 
Online Faculty Management System 

• After initial implementation, will save Faculty, Chairs and 
 other Supervisors, and Staff TIME
• Ability for departments to do some of their own faculty analytics
• Increased integrity of personnel information
• Decrease human error with reporting
• Highlight faculty opportunities (ie. Readiness for promotion)
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Interfolio: 
Projected Timeline

• Feb 2024: 
 Pilot cohort (n=10 faculty, n=10 administrators)
• Spring/Summer 2024:
 Faculty and Administrator Trainings
 Genius Café-like office hours
• Fall 2024:  
 APRs on Interfolio for Clinical Faculty
• Spring 2025: 
 APRs on Interfolio for School Faculty
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Interfolio: 
Future Capacities with APRs 

• Teaching evaluations
• Research grants
• Publications
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Interfolio: 
Wave 2 

• Appointments
• Promotion
• Tenure
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•
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Interfolio: 
Initial investment of time will yield

future benefits 
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Initial investment of time will yield
future benefits 
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UMass Chan- Interfolio Project Team
Office of Faculty Affairs

Eileen O’Brien, MA, CAGS, LSW
Academic Administrative Manager III

Gennie Ludovico
Senior Academic Personnel Specialist 

Information Technology ACES2

Greg Wolf
Chief Information Officer, Information 

Technology
Dave Reddish

Contractor, IT Infrastructure

Sada Basani
Senior Database Administrator

Mohan Sharma
Senior Database Administrator

Abhi Yalamanchili
Senior Director, Academic Technology

Robin Doughty
Senior Project Manager Analyst

Bill Lachapelle
Senior Technical Project Manager

Brian Morante
Director, Informatics & Analytics

Jigar Padhiar
Contractor, IT Infrastructure

Vivek Srivastava
Manager, DevOps

Cynthia Nicholson
Executive Director, Administration & 

Finance 

Chris Milton
Senior Director, IT Operations

Leadership


