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MEET MY PATIENT 

Bridget Lady Glitter Sparkles
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DAY OF PROCEDURE

“Patient isn’t here.”

No cell phone. 
No answer on home phone.

30 minutes later, she’s found in the Radiology waiting 
room on a completely different level.

Lost patient = delay in start time. 

Delay in start time for 1 case = delayed the whole day.
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PROBLEM STATEMENT

50% of Interventional Radiology (IR) outpatient 
procedures at HealthAlliance (HA) 
Hospital performed between January and 
August 2023 in the operating room (OR) 
involving sedation start at least 15 minutes 
after appointment time, leading to patient 
dissatisfaction.
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GOAL

Reduce the average procedure start time delay to 
20 minutes (from 28 minutes) in 3 months.
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PHONE A FRIEND
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ROOT CAUSE ANALYSIS
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COUNTERMEASURES
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RESULTS
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PHASE 2?

• Our procedure slots are 60 minutes:
� patient prep in the room, the procedure itself, 

clean up, and set up for next case
� Leaves little room for the unexpected
� Re-evaluate procedure time slots?  
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QUESTIONS?

Thank you!
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THE RELENTLESS PURSUIT OF HEALING


