Clinician Educator/Ward STAR Elective

Goals:
· Practice teaching skills through multiple different modalities: 
· morning report
· chalk talk
· online teaching
· bedside teaching
· “on the fly” teaching/feedback during case presentations, sign-out, etc.
· Procedural teaching
· simulation development
· medical education scholarship
· Develop educational resources to enhance learning for students and residents on wards and intensive care unit services
· Deliver regular educational activities – see expectations below for number of expected deliverables
· Provide support to wards teams as needed, incorporating teaching (eg. Taking a new admission with a med student during morning rounds)


Objectives:
Learners should be able to:
· Create specific and measurable learning objectives using Bloom’s taxonomy
· Structure, facilitate, and engage an audience in a morning report presentation
· Teach to different levels of learners
· Utilize and create teaching scripts and diagnostic schemas to facilitate chalk talks
· Use the Socratic method to perform a needs assessment and elicit knowledge from learners
· Provide timely and specific feedback to the learner
· Review primary resources and supplemental educational materials on the Woo Insider 



Sample Schedule:
	Sun
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Sat

	


	Meet with Catherine and Chief, create schedule
	AM:  Online/Prep work
PM: clinic
	AM: Morning report
PM: Chalk Talk
	AM: Attend Sim
PM: Bedside
	AM: Online/Prep work
PM: Chalk Talk
	



	


	AM: Morning report
PM: Online/Prep work
	AM: Attend MedEd Mtg
PM: clinic 
	AM: Board Prep
PM: Chalk Talk
	AM: Co-Lead Sim
PM: Bedside
	AM: Teaching Script
PM: Online work 
	



	


	AM: Chalk Talk
PM: Online/Prep work. Meet with Catherine mid-rotation chat
	AM: Join Rounds
PM: clinic 
	AM: Morning report
PM: Med Student OSCE
	AM: Co-Lead Sim
PM: Bedside
	AM: Online/Prep work
PM: Chalk Talk

	



	


	AM: Morning report
PM: Board Prep
	AM: Online/Prep work
PM: clinic 
	AM: Board Prep
PM: Chalk Talk
	AM: Lead YOUR Sim
PM: Bedside
	AM: Meet with Catherine/Chief for end rotation chat
	





EXPECTATIONS
1. 1-2 weeks prior to elective: Meet with Catherine, Chief to discuss schedule and expectations
2. Create and deliver regular educational activities (eg board prep, morning report, sim, chalk talk)
a. Clinician Educator Elective – Expectation of 3 deliverable educational activities per week
b. Wards Star rotation – Expectation of 1 deliverable educational activity per week
3. When not attending meetings or running a scheduled teaching session, work on developing educational materials, providing support to wards teams, exploring resources below, or find “on the fly” teaching opportunities
4. Invite/secure a faculty member to attend and review at least one teaching session per week for feedback on your teaching using the faculty evaluation form.     
5. Mid-block: touch base with Catherine, review midway progress and challenges
6. End of block: meet with Catherine/chief for feedback, send copies of MR, chalk talks, teaching scripts, etc. to Catherine and chiefs for collation on Woo Insider

RESOURCES

Log on to the Woo Insider
	Username: woo@umassmed.edu
	Password: Insider1!
Resources  General Learning  Clinician Educator Curriculum

Please watch the 5 videos on the web page, PowerPoint slides are also available here
1. How to Teach a Morning Report, Dr. John Ryan
2. How to Give a Chalk Talk, Dr. Jay Kachoria
3. Bedside Teaching, Dr. Christopher Driscoll
4. Teaching in Virtual Modalities, Dr. Reid Evans
5. Procedural Teaching, Dr. Harun Thimmiah
6. DEI in medical education: 
a. How to write high-quality evaluations without bias - https://www.youtube.com/watch?v=kMr1NK3Mwx0
b. Patient factors associated biased language in nightly resident verbal handoff - https://jamanetwork.com/journals/jamapediatrics/article-abstract/2808372
c. https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2798833
d. https://www.carilionclinic.org/Reducing%20Bias
e. https://meded.dom.pitt.edu/minimizing-bias-in-medical-student-evaluation-and-recommendation-how-to-achieve-educational-equity/
f. Race-based medicine is wrong. How should physicians oppose it? | American Medical Association (ama-assn.org)






Menu of Educational Experiences to Choose from:
Blue = opportunity for original deliverable educational activity

Meetings
· Medical Education meetings (first Tuesday of the month, contact Maxine to be invited)
· Center for Academic Excellence - contact Tina Hermos for permission to attend)
· DIO Foundations Workshops
·  UMass DRIVE - How to teach and educate in ways that do not perpetuate biases and inequities in patient care and health outcomes. Mondays @ 12pm EST


Formal Teaching
· Morning Report  - Coordinate with chiefs as early as possible to schedule. You may make your own morning report or collaborate with a senior who is already scheduled for a morning report.
· Chalk Talks     
· Teaching about medical education - Present a conference to residents or a journal club during a division meeting to faculty about new or exciting developments in medical education literature. 
· Tweetorials! 
· Resources: (1) Tony Breu on X: "1/11 How does one create a Tweetorial? This is thread ONE of a THREE PART series. I. How to identify and research a topic. https://t.co/fpm9X0wKgh" / X (twitter.com)
· Tweetorials for Medical Educators | Journal of Graduate Medical Education (allenpress.com)
· Create for your own personal account or create an instagram version to post on residency social media
· Simulation
· Wards Simulation – Some Thursdays at either 8am or in the afternoon. Contact: Kate Wynne-  attend/co-Lead, or develop your own!
· PICU Simulation – Thursdays – timing variable but generally at 2 PM. Contact: Lauren Fortier - attend, co-lead, or develop your own!
· Residency simulations - Take place during intern and senior block conference. Contact: Chiefs. Attend, co-lead, or plan.
· Observe and give feedback to intern or medical students during rounds
· Observe and give feedback to medical students for IPASS style sign-out 
· Intern block conference - Fourth Tuesday of the block, 1:30-4:30 PM. Contact: Chiefs to determine if there is a session appropriate for you to help out with.
· Board Prep Sessions - Flexible dates, 12-1PM. Contact: Chiefs. Can help out with chief board prep session or conduct your own board prep session. 
· Med Student Objective Structured Clinical Exam (OSCE) - Variable Times. Contact: Maxine as soon as possible
· Med Student Lectures
· PALS or NRP Instruction Help - Variable Times. Contact: Anne Weaver or Pete Sell as soon as possible for dates/times

“On the fly” teaching
· Orientation to the Wards for new learners
· Afternoon Bedside Rounds
· Procedural teaching
· Coaching a medical student through a new admission
· Feedback on oral case presentations, sign-out, etc
· Introducing students to POC resources, how to find and review EBM/article to answer a clinical question

Medical education scholarship/more formal write-ups
· Write and submit a teaching script to SOHM library—it is quick and counts as a peer-reviewed publication!
· Write and submit a one-page document covering a topic of interest to Woo Insider
· Mentor a student or independently write and submit a case/clinical conundrum for a conference or to a journal (eg. PAS, AAP, PHM). Talk to Catherine Ezzio and Chiefs about which publications or conferences might be good targets.
· Help develop or participate in an existing curriculum on a specific topic (e.g. narrative medicine, palliative care, addiction…). Contact: Chiefs, Catherine Ezzio
· Work on or begin a scholarship or QI project related to medical education. Brainstorm with chiefs, Tina Hermos, or Catherine Ezzio about ideas they have or new ideas!
· If you are interested in a MedEd scholarship project, discuss with Catherine early in the block
