Templated talk for seniors to get your new team oriented to a new ward block
Feel free to save and edit your own version

Assemble your team for a ~15-20 minute chat on day 1 or 2. Setting the tone and expectations from the start can be helpful for team dynamics and function.

Go around the table: 
- Names, where from, interests, goal(s) for rotation
- Example goals: practicing physical exam, interview, managing multiple patients, documentation, looking things up taken at face value, getting a better sense of evidence for what we do
- Review the morning schedule: 
- Sign out at 6:30am
- Pre-Round - overnight events, PRN meds, vitals, I/O: IV/ PO, urine in mLs/kg/hr
- Conference at 7:30/8:00 am
- See patients
- Rounds start 9:30 am

Explain your view of 3rd year Medical Student Expectations:
· Have at least one goal for the rotation
· May suggest bringing laptop 
· Punctuality in the morning
· Examine your patients every day
· Carry 2-3 patients. Pre-round, present, and write daily progress notes
· Succinct presentations (prepare, practice; don’t wing it)
· Think of 1-2 questions on every patient
· Keep a running list of things to look up
· Give and receive feedback
· Be helpful! Tips below

Ways for everyone to be helpful:
     - When you are not presenting a patient during rounds:
- Be mindful of the flow of rounds – keep moving forward, gown/ungown quickly, one team       
   conversation
	- Remind us to text/help find the patient’s nurse to let them know we are rounding
	- If the nurse is unable to join, ask them if they have any concerns about the patient
	- Update the patient’s whiteboard
	- Keep track of the “to-do” list during rounds so you know what needs to be done and can volunteer for 
        specific things that you know how to do
	- Be aware if your patients would be interested in family centered rounds by asking in advance
     - Patient Care
	- Call consults
	- Update the nurse on changes to the plan/orders 
	- Check in on your patients in the afternoon and give your residents updates
	- Make follow-up appts and update PCP’s
- Prepare PDIs for your patients
- Prepare hospital course for your patients (show them the discharge summary guide)
     - Share your knowledge when you look things up


Additional Sub-I Specifics:
     - Student expectations PLUS
	- pend orders
	- notes for all patients
	- PDIs, discharge summaries
     - Work on efficiency, find what works for you

Additional Intern Specifics:
- Demonstrate/model the above student specifics
- Focus on how to prioritize: Sickest first, then new patients
- Preround, admit, present, progress notes, discharges
- Help students with their tasks, keep them updated (especially when they are away for teaching)
- Run list
- Feedback to me and students

Explain what you see as your own Senior Expectations:
- Review expectations 
- Teaching – clinical pearls
- Review objective data, orders, consult notes, and know patient background
- Organize rounds, keep on task
	- Get wow, round on discharges first, designate roles
- Label feedback (after presentation, notes, history taking)
- Run list
- Keep team updated
- Review 1 progress note daily per student (needs to be sent early enough in afternoon to have time!) 
- Increase own Fund of Knowledge, broaden differential and management, deep dive chart review
- Close loop with ancillary staff (nursing, case mgmt, SW, nutrition, etc)
- Ask open ended questions (How would you approach this?)
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