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Staff Support for Faculty Council

Janice Robert
Senior Academic 

Personnel Specialist 

Carrie Wambach
Senior Academic 

Personnel Specialist 
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4,164 faculty have UMass Chan 
Medical School appointments:

737
Medical School 

only

654
UMass Chan 

Baystate

2,152
Affiliate Community & 

hospital practices

1,002
Medical School & 

UMMMG

273
UMMMG 

only

2,012
Employed

482
UMass Chan 

Lahey

221
Tan Chingfen 

Graduate 
School of 
Nursing

3,943
TH Chan School 

of Medicine

As of 12/19/25



Recruitment & Hiring UMass Chan Governance

Reviews, Appts & Promotions

Faculty Records & Communication 

Special Projects Faculty Development

Compensation/Finance

. Authorization to Search 

. Faculty Position Reports (hiring packages)

. School/Clinical offer letters & addendums 

. Faculty Action Forms (PA’s/ePAFs) approval

. Terminal Contracts with depts & Employee Relations

. Train Chairs, faculty and staff 

. Faculty personnel database: 4211 Faculty 
  (1729 Employed/2482 Contingent Workers)
. Faculty legacy personnel files 
  (60,000 + legal documents)
. Faculty counts, data and statistics
. Address data requests (internal/external)
. Faculty demographics
. Monthly Newsletter “Faculty Newswire”
. OFA website-docs, links, videos, accessibility
. OFA Annual Report
. Monthly reports: TPD, TMP, term contracts, visiting
  faculty, terminations, preferred names, active faculty, 
  hire/rehire & six depart rosters
. Faculty list-serve for school

. Faculty Appointment process

. Academic Promotion process

. Tenure process: application package creation

. Faculty status changes: dept, track, rank, TPD, TMP

. Sabbatical/Leaves of Absence

. Train DPAC & PAC faculty and staff

. Mini-Tenure Reviews

. TTR/TEN faculty reports

. Annual Performance Reviews (APR’s) automation

. Annual Faculty Reappointment Process: PSAs, AFF, 
. Junior Faculty Development Program (JFDP) 
. Advance
. Peers for Promotion (PFP)
. Summer Intensive-Presentation Skills (SIPS)
. Equip
. EMPOWER Summit 
. Vice Chair Incubator Program (VIP)
. New Faculty Orientation & Onboarding
. Workshops for promotion & tenure
. Faculty Resource Fair
. Summer Scholarship Writing Circles
. Faculty Consultations: promotion, scholarship
. Professional Presentation Feedback
. HEALL Education Consults

. Faculty AAMC compensation benchmarking: 
indiv/dept
. Support VPFA compensation guidelines
. Salary equity review: individuals/departments
. Faculty salary recommendations
. Department incentive payment approvals
. Faculty Adcomps & bonus approval
. Academic Department/individual Compensation Plans
. Letters of change: job, compensation, effort
. OFA procurement and expenditures

. Faculty Council-schedule/minutes/posting 

. Executive Council-schedule/minutes/posting

. APP & BoT Policy documents review and revision

. Nominations Committee

. Women’s Faculty Committee: mtgs, minutes, posting

. Department, Program, Institute, Center AQAD/Reviews
  and UMass System report to PO
. Diversity collaboration projects
. All VPFA projects/collaborations
. AAMC, FAMOUS, LCME, NECHE accreditation reports
. PMYR Report
. Faculty grievances: all faculty
. Reports: ERM, MEPA, Mass Transparency
. School/Clinical Policy alignment 
. External vendor relations 
. Christine K. Cassel Faculty Scholarship
. Joy McCann Professorship Award 
. OFA’s FE/HR’s JD PeopleSoft data alignment
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For more information, visit the Office of Faculty Affairs website
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Annual Performance Reviews:  History
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APR: Upgrades from Last Year

• More user-friendly Workflow
• Dashboard for Admins, Chairs, Supervisors
• Last Year’s goals pulled into this APR
• Secure Cloud system document storage*

 -less vulnerable to crashes, slowdowns vs. website
• Mission-aligned activities

• Used as pilot for staff APRs  
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Recommendations: 
APR Governance 
Committee and 
Chairs Council
(October 2025)

Pull Meaningful 
Data from Prior APR 

system
(November 2025)

SoftDocs Co-
Development 

IT/OFA
(December 2025)

APR Governance 
Committee Review 

and Feedback
(January 2026)

TRAININGS
(February 2026)

APR Live              
(Mar - Sept 2026)

APR Implementation Timeline



Annual Performance Reviews Update:
SoftDocs Platform

• School employed faculty = 484
• Clinically employed faculty (Dually or Med group only employed) = 1069

Next steps:
• Fall meeting with APR governance committee and Chairs Council
 to get feedback
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UMass Chan- APR Project Team
Office of Faculty Affairs

Eileen O’Brien, MA, CAGS, LSW
Academic Administrative Manager III

Janice Robert
Senior Academic Personnel Specialist 

Information Technology

Lee Leiber, MS, MBA
Deputy Vice Chancellor, Chief Information 

Officer

Saurav Singh
Developer, Academic Technology

Dhan Vangeti
Technical Lead, Academic Technology

Abhi Yalamanchili
ACIO, Academic Technology

Sudheer Gaddam
Sr. Developer, Academic Technology

Priti Jhawar
Sr. Product Owner

Leadership

Mary Ahn, MD
Vice Provost for Faculty Affairs

Emily Green, PhD
Associate VP for Faculty Development



Faculty Development- Upcoming



Faculty Development- Upcoming



Faculty Development- Upcoming



Faculty Development- Upcoming



New CV Template to help with formatting

Dates to 
the left 
of each 

CV entry

New CV Template is 
posted on the OFA 
website. Either 
arrangement of dates 
is acceptable.



New AI CV formatting tool in development

Instructions for use of the AI 
formatting tool to be posted 

on the OFA website. 

Coming soon! 
An email-based AI tool to help with CV formatting

• Pilot program (30+ faculty) has been completed

• Tool refinement in process; roll out early fall

• Faculty will email their CV to an AI-monitored 
email address and receive back a formatted 
document. 



We want to communicate with you!
Forwarding your @umassmed.edu emails Changing your preferred email

https://www.umassmed.
edu/ofa/about/newswire



Thank 
you! 

To all of the 
faculty 

members 
serving on 
standing 

committees in 
AY27



Antonio Aponte-Feliciano, MD
Richard Church, MD
Jaai Deshpande, MD
Jay Fong, MD
Sarah Forrester, PhD
Pankaj Ksheersagar, MD
Michael Lodato, PhD
Linda Long-Belil, PhD, JD
Laquita Sherrelle Morris, MD
Sumeda Nandadasa, PhD
Auralyd Padilla, MD
Viral Patel, MD
Kenneth Peterson, PhD, MS, R
Zaida Ramirez Ortiz, PhD
Eviatar Yemini, PhD

Committee on Equal Opportunity and Diversity

New Member/Term renewed



Omanand Koul, PhD
Feifan Liu, PhD
Adrian Zai, PhD
Melissa Fischer, MD, MEd
Katherine Fitzgerald, PhD
Denise Palumbo, DNP, RN

Information Technology Committee

New Member/Term renewed



Roger Davis PhD, FRS
Kevin Donahue, MD
Andrew Fischer, MD
Christian Klaucke, MD
Paul Thompson, PhD
Wen Xue, PhD
Guocai Zhong, PhD

Intellectual Property Committee

New Member/Term renewed



Marcela (Lina) Carmona, PhD
Michelle Crist, PhD
Susan Feeney, DNP, FNP
Kouta Ito, MD, MS
Izuchukwu Okafor, PhD
Tadatoshi Sato, PhD
Melanie Trombly, PhD

Library and Learning Resources Committee

New Member/Term renewed



Vandana Nagpal, MD
Marcey Osgood, DO
Abita Raj, MD
Tasneem Zaihra Rizvi, PhD
Meghna Trivedi, MD
Shrinkhala Khanna, MD
Alexandra Wink, PhD
Yiyang Yuan, PhD, MPH, MS

Women’s Faculty Committee

Christine Bielick Kotkowski, DO
Sabeen Chaudry, MD
Elena Gkrouzman, MD, MS, Rh
Kristina Gracey, MD, MPH
Emily Green, PhD, MA
Kristin Laraja, MD
Christine MacGinnis, DO
Thin Malatesta, PhD, RN
Kristen Matteson, MD, MPH

New Member/Term renewed



Michael Lodato, PhD
Suzanne Mitchell, MD
Guido Musch, MD, MBA
Shyam Patel, MD, PhD
Donna Perry, PhD, RN
Dori Schafer, PhD
Mohammed Shazeeb, PhD
Jennifer Tjia, MD, MSCE
Jennifer Wang, MD
Jonathan Watts, PhD
Sarah Whitley, MD, PhD, FAAD
Gianna Wilkie, MD
Zuoshang Xu, MD, PhD
Taylor Young, MD, MS

Committee on Scientific Research Affairs
Peter Amenta, MD, FAANS, FA
Milena Bogunovic, MD, PhD
(Rigel) Yingleong Chan, PhD
Divya Chari, MD
Andres Colubri, PhD, MFA
Nisha Fahey, DO, MSc
Hillary Irons, MD, PhD
Javier Irazoqui, PhD
Sergey Karamnov, MD
Alison Karasz, PhD
Megan Kelly, PhD
Basavaraj Kerur, MD
David Lambright, PhD
Darren Lee, PhD
Qinglan Ling, PhD New Member/Term renewed



Committee on Scientific Research Affairs
Co-reps

Michael Francis, PhD
Jean Frazier, MD
David Keefe, MD
Judith Kempfle, MD
Spencer Lawson, PhD
Honghuang Lin, PhD
James Munro, PhD

Ekaterina Pivovarova, PhD
Summer Thyme, PhD
Gowthaman Uthaman, PhD
Lingfei Wang, PhD
Eviatar Yemini, PhD
Chan Zhou, PhD

New Member/Term renewed



Faculty Grievance Committee

Lisa Gussak, MD
Cynthia Hall, MD, FACOG
Javier Irazoqui, PhD
Sharina Person, PhD
Chrystina Soloperto, PhD, RN, CPNP-PC
Jennifer Yates, MD
Garrett Zella, MD

New Member/Term renewed



Personnel Action Committee

Yael Dvir, MD
Romolo Gaspari, MD, PhD
Madelyn Hicks, MD, FSCPsyc
Alison Karasz, PhD
Emily Lauer, PhD, MPH
James Munro, PhD
Muthalagu Ramanathan, MD
Anil Chandraker, MD
Kristen Matteson, MD, MPH

New Member/Term renewed
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