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Our intent is to promote inclusive learning while avoiding bias.

If you identify opportunities for addressing bias or improving 
representation in the course content or instructional

delivery, we encourage you to share them with either: 

• Any of us
• The Drive Initiative at DRIVE@umassmed.edu or you

can scan the QR code to send feedback
anonymously to DRIVE

New Faculty Orientation 1/11/22

mailto:DRIVE@umassmed.edu


Learning objectives

• Describe the UMass Chan Medical School’s
DRIVE Initiative

• Recognize six categories for improvement of
diversity, representation and inclusion in our
teaching as comprises the DRIVE Appraisal tool

• Sign up for the DRIVE independent learning
module and workshop

By the end of this session, learners will be able to
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• To promote a
representative and bias-
free curriculum across our
learning environments

• To enhance the accuracy,
representation,
and inclusion of diverse
populations in our
educational activities (UME
and GME)

IMPACT 2025
Education

Nurturing a diverse and 
inclusive learning 

environment:

“Providing curricula and 
learning environments that 

effectively address bias”

The goals of DRIVE
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What anti-bias or 
DEI training have 
you taken in the 

past?

What words might 
describe your experience 
with that training?

. . . . . . . . . . . . .

. . . . . . . . . . . . .

Hopeful

Nervous

Overwhelmed

Inspired

Charged

Confused

Enthusiastic

Disillusioned

Guilty

Eager
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In the chat: 
How has bias 
impacted your 
own learning?
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Race

Ethnicity

Sex and
Gender

Sexual
Orientation

Disability

We all have bias, 
and bias has many 

dimensions

Mental
Health

Age

Substance Use
Weight

Poverty

Immigration
Status

National
Origin

For the purpose of DRIVE
we define bias as a preference.

Implicit bias is an unconscious response
which can be recognized and mitigated.

Explicit bias is overt and demonstrates intention.
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Our students 
report bias and 
marginalization
in their learning 
environments

. . . . . . . . . . . . .

. . . . . . . . . . . . .

Bias in our curricula 
perpetuates bias and 

disparities in healthcare.

Published in 2003, 
still true in 2020...

May 2020
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Independent Learning Module (ILM) 
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The DRIVE Initiative is here to 
help by….

Providing tools and information to increase awareness of 
and sensitivity to bias in educational activities and 
materials

Offering resources and education for faculty to help align 
teaching materials and the learning environment with our 
values of diversity and inclusion

Engaging faculty and learners in the assessment of 
teaching and education to promote bias-free and 
representative educational experiences for all
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The DRIVE Appraisal Tool

• Organized into 6 sections each with a best practice
• 12 primary questions, each with probing Qs and

examples
• List of attributes that often prompt bias and

stereotypes
• Online extended version includes guided exercises,

and links to resources for deeper exploration and
growth

• QR code for anonymous suggestions for DRIVE team
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Setting the 
context

Language 
and 

terminology

Organized into
6 sections each 

with a best practice

Printable 2-sided 
worksheet

OR
Online extended 

guide with 
resource links
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Images and 
media

Research and 
references

Population 
and patient 

cases

Resources are available online

Closing the 
loop
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Section 3: Images & Media

“Utilize images and videos that invite 
connection, promote recognition and 
improve diagnosis across skin tones 

and physical features.” 

Example of a Best Practice:
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Expanded Library Guide https://libraryguides.umassmed.edu/drive

New Faculty Orientation 1/11/22



The DRIVE principle:

Teaching is an iterative process

Example from a UMMS learner

Honestly…what’s the point in 
feedback, it doesn’t seem to be 

anybody’s responsibility to 
make sure changes are made
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Available training
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How do you see this 
being valuable to 

your work at UMass 
Chan?

. . . . . . . . . . . . .

. . . . . . . . . . . . .
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INDIVIDUAL CHARGE

• All course leaders and key faculty in the T.H. Chan School 
of Medicine teaching in the new Vista curriculum are 
required to take a DRIVE workshop; all other faculty are 
highly encouraged.

• Start by taking the DRIVE Independent learning module 
(ILM) available at: https://www.umassmed.edu/oume/initiatives/drive

• Continue building your skills by visiting the DRIVE 
expanded library guide for additional resources

. . . . . . . . . . . . . . . .
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How can you get 
involved with DRIVE?

Reach out via email: 
DRIVE@umassmed.edu

Or visit the DRIVE Café
Thursdays at 3, Fridays at 4

https://umassmed.zoom.us/my/ummsdrive
(PW= 2020)

Thank you for your engagement
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