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The health care system needs to change to support 
mothers



Perinatal depression is one of the most common 
complications of pregnancy

http://www.acog.org/Womens-Health/Depression-and-Postpartum-Depression
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http://www.acog.org/Womens-Health/Depression-and-Postpartum-Depression


Two-thirds of perinatal depression begins before 
birth 
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Pregnancy 

33%

Postpartum 
40%

Before 
pregnancy 

27%

Wisner et al. JAMA Psychiatry 2013



Perinatal depression effects mom, child & family

Poor health care
Substance abuse
Preeclampsia 
Maternal suicide

Low birth weight
Preterm delivery 
Cognitive delays 
Behavioral problems 

Bodnar et al. The Journal of clin psych 2009. Cripe et al. Pedi and perinatal epidemiology 2011. Forman et al. Dev and 
psych 2007



Screening is encouraged to increase detection and 
diagnosis



Perinatal depression is under-diagnosed and 
under-treated

Byatt et al. (2015). Ob Gyn. 



The perinatal period is ideal for the detection and 
treatment of depression

Regular opportunities to screen 
and engage women in 
treatment

Ob/Gyn providers have a pivotal 
role

80% of depression is treated by 
primary care providers
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Including depression as part of obstetric care can 
increase access to care
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In 2010, Massachusetts passed a Postpartum 
Depression Act

https://en.wikipedia.org/wiki/File:MA_State_House_11-13-2015.jpg


MA passes PPD Act, forms PPD Commission

MCPAP for Moms funded

MCPAP for Moms launch

2010

July 2013

July 2014

Insurance companies pay surcharge for MCPAP for Moms

July 2015

Massachusetts legislators and stakeholders 
advocated for MCPAP for Moms funding

https://en.wikipedia.org/wiki/File:MA_State_House_11-13-2015.jpg
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Massachusetts passed legislation to fund MCPAP for 
Moms statewide 

https://en.wikipedia.org/wiki/File:MA_State_House_11-13-2015.jpg




Community 
partners 

MCPAP

leadership

ResearchStakeholders

Leadership Perinatal 
psychiatrists

Obstetric 
Liaisons 

Care 
Coordinators

MCPAP for Moms was developed using research and 
feedback from end-users



Education
Care 

coordinationConsultation

The goal of MCPAP for Moms is the increase the capacity of frontline 
providers to address perinatal depression.



Telephone Consultation

Obstetric 
providers/ 
Midwives

Family 
Medicine 

Psychiatric 
providers

Primary 
care 

providers 

Pediatric 
providers
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Care coordination is based on acuity, severity and 
need

Resources to Provider

Care coordinator will 
identify 2-3 targeted 
resources to deliver via 
phone or email

Does not involve speaking 
with mom

Outreach to Patient 

Care coordinator will contact 
mom and work with her to 
schedule appointment

Care coordinator will follow up 
after 1 month



Care 
Coordination

OB Social 
Worker 

OB Case 
Worker

OB 
Nursing 

Staff

OB Care 
Provider
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Practices can call for resources



26-28 
weeks Birth

Administer Edinburgh Postnatal Depression 
Scale 

1st pre-
natal visit 

6 wks
post-

partum



Education – Trainings and Toolkits



1-855-Mom-MCPAP

Telephone 
Consultation



Discuss potential 
management 

strategies

Recommend a Face 
to Face Evaluation

Refer to the 
community 



Education about various treatment and support 
options is imperative 
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Support the wellness and mental health of 
perinatal women

Care coordination links with support groups and 
community resources 



Can refer moms to www.mcpapformoms.org

http://www.mcpapformoms.org/
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Since our launch in July 2014, MCPAP for Moms has 
served many providers and parents

OB Practices Enrolled 133 (67%)

Trainings 150

Women Served 2,583

Doc-doc Telephone Encounters 1,637

Face to Face Evaluations 169

Care Coordination Encounters 2,696

Telephone Encounters with Ob/Gyns and MWs 1,205 (62%)

Telephone Encounters with Psychiatric Providers 281 (15%)

Telephone Encounters with Other Providers 443 (23%)
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Program costs are low

1.2 FTE Perinatal Psychiatrist

2.3 FTE care coordinators



Jose Y. Diaz and Richard Chase.  Wilder Research, 651-280-2700 October 2010

$22,000/yr 

$192,400,000/yr

Untreated depression comes at a high cost



Jose Y. Diaz and Richard Chase.  Wilder Research, 651-280-2700 October 2010

$22,000/yr 

$192,400,000/yr

$11.81/yr  
$0.98/month 

$850,000/yr

MCPAP for Moms can result in significant savings



Funding is a line item in the state budget



2015

50% of cost is recuperated through surcharge to 
commercial insurers 



MCPAP for Moms is spreading and being viewed as 
a national model 
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MCPAP for Moms inspired the Bringing Postpartum 
Depression out of the Shadows Act

Bipartisan bicameral federal legislative bills (HR 3235 and S 2311)
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https://www.google.com/url?url=https://twitter.com/repkclark&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwib8t_CwPrRAhWDvRoKHQxcB7EQndQBCGgwCg&usg=AFQjCNF2TnEUBTDz5SEXGINvlydWZQyrOQ


Bringing Postpartum Depression out of the 
Shadows Act of 2015

20th Century Cures 



Bringing PPD out of the Shadows Act was signed 
into law in December 2016
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There is a critical need for MCPAP for Moms to 
address substance use disorders

https://www.bostonglobe.com/metro/2015/10/22/town-town-look-opioid-epidemic-deadly-toll-
massachusetts/FJksUU8hlYJN4Yl4mCKwkI/story.html



Call to Action



Consultation and care coordination for obstetric providers to 
build their capacity to address substance use disorders 

Consultation for MAT providers to build their capacity to 
address psychiatric comorbidities

Education, training and toolkit

MCPAP for Moms is broadening its scope to 
address substance use disorders 



MCPAP for Moms has transformed perinatal 
mental health care in Massachusetts



Now it is time to bring MCPAP for Moms to the 
rest of the country



Please contact us

Thank you!

www.mcpapformoms.org

Nancy Byatt, DO, MS, MBA, FAPM
Medical Director
Nancy.Byatt@umassmemorial.org

Tiffany Moore Simas, MD, MPH, MEd, FACOG 
Lead Obstetric Liaison
TiffanyA.MooreSimas@umassmemorial.org

John H. Straus, MD, Founding Director
John.Straus@beaconhealthoptions.com

Funding provided by the Massachusetts Department of Mental Health.

http://www.mcpapformoms.org/
mailto:Nancy.Byatt@umassmemorial.org
mailto:TiffanyA.MooreSimas@umassmemorial.org
mailto:John.Straus@beaconhealthoptions.com


Nancy.Byatt@umassmemorial.org
Tiffany.MooreSimas@umassmemorial.org

John.Straus@beaconhealthoptions.com

Thank you!

QUESTIONS?
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