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Attending: Insert names of attendees here
· (5 minutes) Provide a vision for the quality improvement project. What new thoughts do you have about this after completing your baseline practice assessment?
· (15 minutes) Review your baseline assessment results in the Tool to Schedule Implementation Meetings and Create Practice Goals, “Crosswalk Output” tab 
· (60 minutes) Draft specific, measurable goals (STEP 4, page 3)
· Review goals in the Tool to Schedule Implementation Meetings and Create Practice Goals, “Goal Ideas” and “Final Goal” tabs 
· Use your starting goals document prepared in advance of the meeting to finalize goal selection
· Refine goals to customize them for your practice and assure that they are specific and measurable
· Define the priority of accomplishing the goal in case there is limited time or cost considerations
· (10 minutes) Identify Practice QI Team members to 
· Finalize the goals document after the meeting
· Develop a first draft practice workflow for QI Team meeting 3 (STEP 5, page 4)
· Begin customizing the Practice Training on Perinatal Mental Health Care Workflow Template
Resources
· Guide Instructions page 3
· The starting draft of your own practice-specific goals, prepared in advance
· Aims (page ii)
· Your practice’s Tool to Schedule Implementation Meetings and Create Practice Goals, “Crosswalk Output”, “Goal Ideas”, and “Final Goals” tabs 
· The Aim, Sub-Aims, and Goals document from the Implementation Materials Packet 
Next Steps
1. Prepare a final goal document as described in Task 4, item 3 (Instructions for Completing Assessments, page 29)
2. Prepare a first draft practice workflow (STEP 5, page 4)
3. Let practice personnel know what you found in your baseline assessment – practice strengths and challenges 
4. [bookmark: _Hlk62965229]Check how your obstetric care clinicians and clinical staff are progressing in completing the eModule trainings (Accessible from the ACOG website in 2023).
5. Integrate your final practice goals into the Practice Training on Perinatal Mental Health Care Workflow Template
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