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[bookmark: _Hlk62641957][bookmark: _Hlk65251173]Attending: Insert names of attendees here
· (10 minutes) Introductions
· (15 minutes) Orient your Practice QI Team to the Aims and the implementation
· Provide a vision for the quality improvement project. Describe what you want for your practice and patients
· Begin to think about the current state of mental health care in your practice
· (30 minutes) Determine practice QI Team roles and responsibilities (STEP 2). Identify who is responsible for aspects of facilitating the QI Team and completing implementation activities.
· What is the role of the Obstetric Care Clinician Champion? 
· What is the role of the Practice Champion? 
· What does each team member do? 
· (15 minutes) Establish a schedule of meetings and activities
· (20 minutes) Identify Practice QI Team members to
· Develop a first draft goals document for meeting 2 (STEP 4)
· Begin scheduling and planning obstetric care clinician and clinical staff training (STEP 8)
· Identify an implementation “kick-off” date (STEP 9)
Resources
· Instructions (pages 1 and 2)
· Aims (page ii)
· Lifeline for Moms Team (Table 1, page 14) 
· Practice QI Team Roles and Responsibilities (Table 3, page 17) 
· Practice QI Team Responsibilities Form (Table 4, page 18) 
· Implementation Meeting Schedule (Table 5, page 20) 
· Tool to Schedule Implementation Meetings and Create Practice Goals (Excel workbook)
[bookmark: _Hlk62643131]Next Steps
1. Complete your baseline assessment and draft a starting goals document for your next meeting. 
2. Get your obstetric care clinicians and clinical staff started on completing their Addressing Perinatal Mental Health Conditions in Obstetric Settings eModule (Accessible from the ACOG website in 2023).
3. Send practice personnel general information about perinatal mental health (check out the introductory slides in the Practice Training on Mental Health Care Workflow Template for some ideas) and the online perinatal mental health training.	
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