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Strengthening Translational Research In Diverse Enroliment

Bias and how it impacts teams

Why are we here?

e QOur society * The context
* ISPARC data * Your framing
* STRIDE * Response to systemic

racismin healthcare

¢ Simulation * Means toimprove
relationalskills such as
communication

A
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"Long-standing systemic health and socialinequities have pu
some members of racial and ethnic minority groups at

increased risk of getting COVID-19 or experiencing severe
illness, regardlessofage. "

N

Credit Boston Globe. hitps: v chitps: s oic 2010

tra-precal oth ities htm)
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iSPARC data

Construct Faculty

2019 2020
% Favorable Responses % Favorable Responses
(Stongly Agree or Agree) (stongly Agree or Agree)
staff staff

Faculty

work successtlly in setings with Cultural

70% 70% 6.2% 613%
diverse colleagues. Competence

11, Ibelieve ISPARC manages canmt
versi 0% s5% 69.3% 56.6%
diversity effectively. P—

Treceive support for

wwdng with diverse groups and Cultural

0% a0% aL6% 451%

working  in crosscultural  situations. Competence.

Reflection

* Consideringyour self-

assessment, |IAT and
iSPARC data, what

would help toimprove
interactionsin your

team?

¢ With community

members?
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Goal: to increase the diversity of participants in clinical
trials and help meet overall recruitment targets, without

generating undue burden.

Focusing on the influence of storytelling and the power
of simulation to address bias
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Simulation supports authenticlearning

Tell me and | will forget
Show me and | may remember

Involve me and | will understand

Step back and | will act

-Kung Fuzi (Confucius 551-479BC)

A
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Foundations and Impact of Implicit

Bias

Session 2 part 2
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Roadmap

* Sharedlanguage and

goals
* Foundations of Bias

* Our ownidentities

Considering implicit bias

i >
(anss .4
1Qimassmed.edu

Language is important and complex

4 N O N

* Cultural resources
to facilitate care
* Understanding

Cultural Cultural
Competence Humility
Knowledge: Awareness:
* Organizational » of personal bias
systems Behaviors:

« Listen rather
than assume
* Identify what is

local beneath the

demographics surface

Gmass

umassmed edu

Our goals: enhancing equity and

empowerment

Equality Equity Empowerment

umass )
umassmed.edu
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Understanding Our Social Group Identities

d-;ational Dime,,
Functional Levell
cation

4«" nal Dimeng 5
Geographic )
Marital Location

Parental Personal
ce Habits.

Sexual  Recreationaf
Orientation/  Habits

Wental/
Physical
Work Ability Religion
Experience
Educational
Background

Work
Location

Multiple Intersecting Identities

We all have bias, and bias has many dimensions
Race Sexand
Disability Gender
Sexual
Orientation Poverty
Mental Immigration
enta Status
Health Age
National
Substance Use Origin
Ethnicity Weight
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Understanding Invisible Privilege in the Dominant

Culture DIVERSITY PETAL

i
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Paradox of Diversity

v'We are unique and like no one else

v We are each like someother people and unlike other
people

v We are each like all other people

How Do WE DEVELOP IMPLICIT BIAS?

Normal, .

involuntary
unconscious
perception that
impacts

Brain Funcations
and Associations
(innate)

interactions I 8
Imp |c|t Social Loadings

(culture, media)

Activated

Quickly and
Unconsciously
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Reflection

* How might implicit biasesimpactteamwork and
communication?

umassmed.edu

e "It was alearning process for us as well, in terms of
understanding what bias really means....Forme |
think as an African-American, it’s still ongoing for me
to understand it because generally | feel people
being biased towards me but the reality isthat |
could be biased towardssomeoneelse aswell.So |

think that that's something that we have to continue
to keep learning and working on no matter what the
group is, no matter what the assignment is, what the
encounteris."

umassmed.edu

. ’ Thalamus

Fight or Flight Response: )
“Air Traffic Controller” Translates
Heart rate and blood pressure N N N
" signal into brain language
increase. Large musclesprepare
for quick action.
Visual Cortex !
Analyzes and interprets brain
language
Amygdala

“Emotional Center”

umassmed.edu
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CHALLENGES VS. THREATS

Physiological Responses:

more blood sent to muscles and brain

ancing physical and cognitive

Physiological Responses:
Blood flow restriction, cortisol

release, digestion halt
Diminishing!

umassmed.edu

Moving from Certainty to Curiosity

umass.
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