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A. Remember the Two Truths of Influence

 Most people aren’t motivated to do what we want them 
to do

 Anyone can be a better influencer, starting today

II. What the Best Influencers Do Before  
They Influence



II. What the Best Influencers Do Before  
They Influence

B. Start with their perspective, not ours

 Number #1 mistake influencers make without even realizing -
pushing your agenda on someone else

 You need to immerse yourself in their perspective. (What are 
they thinking, feeling, etc.?)

 Three Key Success Factors:
 One, their objectives relative to yours.
 Two, their perceived relationship with you.
 Three, their operating style.



II. What the Best Influencers Do Before  
They Influence

C. Choose the right person to influence

 Don’t waste time and risk your goals by influencing the wrong 
people about the wrong things

 For each of your goals, list the decision makers. 
 Who has the power to say yes or no? Who are the 

people who most significantly affect whether you'll 
achieve your goal or not? Make a list of real names.



Exercise

Notes:

Method:


	Influencing Others – �Effective Communication Skills
	Slide Number 2
	Slide Number 3
	II. What the Best Influencers Do Before  They Influence
	II. What the Best Influencers Do Before  �They Influence
	Exercise

