Small Group Practice: Feedback and Action Plan
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Each vignette includes: 
Context
Direct observations that occurred by you and the learner in the linked video allowing you to watch the student perform a visit with a patient. 
The Simulation: 
Goal: To practice having a feedback conversation. 
Methods: 
While watching the video, complete the plus/delta sheet indicating what the student did well and what you would like to see changed or improved. 
Circle the most important feedback that you think the student should get.
Write out what you would want to say to the learner. If you could practice giving feedback with someone else taking the course who you know, that would be one way that you could practice. 
Components of Effective Feedback:
Explicitly states “this is feedback”
Encourages self-assessment OR begins with an OPIC statement:
Here’s my Observation
Here’s my Point of view (why I think it’s important)
Inquiry with Curiosity (what do you think about this?)
Covers positives and deltas
Refers to specific, OBSERVED behavior
Limited in amount
Uses effective language
Develops a Needs Assessment
Collaborates with the learner to obtain buy-in and to improve quality of the Action Plan
Develops an Action Plan 
“Remember, we are focusing on the “process” of feedback NOT the “medical content”. 

Tasks:
· Give feedback
· Perform a needs assessment (i.e., why is this happening)
· Get buy-in
· Develop an Action Plan

Summary of Case
	Video Triggers
Case 1: Options Counseling goes awry
https://www.dropbox.com/sh/ag8rl2st5k370mw/AABlHFyLS_TP2Y9Ld7zQJYZPa?dl=0&preview=PosPregnancy+Less+Effective+abridged+to+1min+6+sec.mov


	


Print out 6 copies of this +/∆ for use during this practice session. OR just use a pad. 
Fill out the +/∆ sheet. What is the learner doing well and what might be an area for improvement? 
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Feedback and Action Plan—CASE: Positive Pregnancy Test (Discussing Options)


	Setting - Video:
	This is an ambulatory care rotation for a 3rd year medical student, clinical NP student, or 1st year resident. 

	
	

	Learner Role:
	TOT Faculty will play this role. 

	
	

	Preceptor Role:
	You observed this encounter through a one-way mirror and took over the interaction when the video ended. The patient is taken care of and has gone home. You now want to give feedback to the Learner. 

Tasks
· Give feedback
· Perform a needs assessment (i.e., why is this happening)
· Get buy-in
· [bookmark: OLE_LINK28][bookmark: OLE_LINK29]Develop an Action Plan
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Components of Effective Feedback:
· Explicitly states “this is feedback”
· Encourages self-assessment
· Covers positives and negatives
· Refers to specific, OBSERVED behavior
· Limited in amount
· Use of effective language
· Develop a Needs Assessment
· Collaborate with the learner to obtain buy-in
· Develops an Action Plan

The following are written cases for role play or practice writing plus/delta sheets. 
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[bookmark: _Hlk2758537]Feedback and Action Plan—CASE #4: Resident or NP with 3 patient complaints


	[bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: OLE_LINK8]Setting:
	Wherever you work (e.g., hospital, behavioral health, outpatient, etc.).  The Learner has gotten three complaints from patients in the last two weeks.  In the first, the patient stated the Learner seemed very rushed and just wanted to get out of the room.  The Learner was very brusque and did not want to answer any questions.  In the other two complaints, the patients complained that the Learner looked at the computer the entire time and seemed to be more interested in getting the notes done than in forming a relationship with the patient.  “The Learner did not seem to care about ME!”

	
	

	Learner Role:
	[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Faculty will play this role.  

	
	

	Preceptor Role:
	You received the three complaints as outlined above and you realize that you need to give feedback to your Resident.  From YOUR observations, you feel that s/he is not the fastest worker in the world.  S/he does not always have a plan going into the room (i.e., no agenda).

Tasks
· Give feedback
· Perform a needs assessment (i.e., why is this happening)
· Get buy-in
· Develop an Action Plan





Components of Effective Feedback:
· Explicitly states “this is feedback”
· Encourages self-assessment
· Covers positives and negatives
· Refers to specific, OBSERVED behavior
· Limited in amount
· Use of effective language
· Develop a Needs Assessment
· Collaborate with the learner to obtain buy-in
· Develops an Action Plan



	
Feedback and Action Plan—CASE #5:  Student counseling (poorly) a patient on smoking cessation


	Setting:
	Medical office.  A student is seeing a patient for smoking cessation counseling.

	
	

	[bookmark: _Hlk2758514]Learner Role:
	Faculty will play this role. 

	
	

	Preceptor Role:
	You just observed your student counseling a patient about smoking cessation and did not feel this went well at all.  The patient did not seem moved to go from the pre-contemplative stage to the contemplative stage.  You OBSERVED that the student seemed tense and irritable at times, and interrupted the patient often, particularly when the patient was telling them about how hard it might be to quit.  You also OBSERVED that the student clenched their jaw and turned away when the patient was “resisting” their educational efforts.  However, the student did give a LOT of very GOOD INFORMATION to the patient, including statistics about lung cancer, heart disease, and stroke.  S/he did not ask the patient about why they started smoking, but did ask about prior attempts at quitting and even PRAISED THE PATIENT for those efforts.

Tasks
· Give feedback
· Perform a needs assessment (i.e., why is this happening)
· Get buy-in
· Develop an Action Plan



	
Components of Effective Feedback:
· Explicitly states “this is feedback”
· Encourages self-assessment
· Covers positives and negatives
· Refers to specific, OBSERVED behavior
· Limited in amount
· Use of effective language
· Develop a Needs Assessment
· Collaborate with the learner to obtain buy-in
· Develops an Action Plan


[bookmark: _Hlk2758597]Feedback and Action Plan—CASE #6:   Overwhelmed, somewhat defensive learner


	Setting:
	Wherever you work (e.g., hospital, behavioral health, outpatient, etc.).

	
	

	[bookmark: _Hlk2758684]Learner Role:
	Faculty will play this role. 

	
	

	Preceptor Role:
	You have made the following OBSERVATIONS about your learner:  for the first 3 months s/he was clearly a STAR (well read, reliable, pleasant).  FOR THE PAST MONTH, the learner is: coming in 15 minutes late ~3 times a week; late completing tasks; no longer quoting relevant literature; occasionally short-tempered (yesterday the nurse asked him/her to do something and you overheard her/him shoot back, “I’ll get to it when I can!”  

Tasks
· Give feedback
· Perform a needs assessment (i.e., why is this happening)
· Get buy-in
· Develop an Action Plan





Components of Effective Feedback:
· Explicitly states “this is feedback”
· Encourages self-assessment
· Covers positives and negatives
· Refers to specific, OBSERVED behavior
· Limited in amount
· Use of effective language
· Develop a Needs Assessment
· Collaborate with the learner to obtain buy-in
· Develops an Action Plan
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