The “F”’ Word

Wait!! It's feedback...FEEDBACK!!
Why, what were you thinking?
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Focus on the Feedback
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EEAHD I:HH'F by Tam F:i-f-..lnwng__
ZERO DEGREE FEEDBACK

Disclosure

IN THIS REVIEW, Tl PRETEND | CAN
ACCOBATELY CHARACTERIZE YoU WITH
A TWO-DIGIT RATING AND YOU

o " . PRETEND THIS IS A MEANINGFUL
Feedback IS_ an esse_ntlal PROCESS OF SELF-REFLECTION
part of medical learning.

* |t Is almost never
comfortable when you first |
Iearn to give g receive it_ TomFiSHBORNE, co
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Definitions

EVALUATION FEEDBACK

 Assessment of whether a e Sharing this observed
learner has achieved the assessment with the learner.
expected educational
outcome(s).

THE EMAIL YOU SENT
TO EVERYONE LOOKS
AS IF IT HAD BEEN
WRITTEN BY A MONKEY

ON CRACK.

JUST TO BE CLEAR,
YOU ARE TERRIFIC, BUT
EVERYTHING YOU DO
IS EXACTLY WHAT A
MORON WOULD DO.

CRITICIZE THE

BEHAVIOR, NOT
THE PERSON.

Inic. /Tt By Unveiial Uelc

IbertCartoonist@gmail com

3-15% ©2014 Scoit Adams,
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Types of Feedback

SUMMATIVE FORMATIVE
* Focus on what the learner has accomplished « Focus on monitoring a learner's response
at the end of a unit. and progression.
» Helps determine degree which objectives * Instructor and learner both recelve
have been met. immediate feedback.
m UMass Chan
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Giving Feedback

What has worked for you?
either giving or receiving

Ally with the learner
this issue is important to us
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WHAT MATTERS MOST

EffECt ive Feed back IS HOW YOU SEE YOUSEF.

1. Encourages self-assessment
2. Covers positives and “negatives’

3. Refers to specific, observed
oehavior

4. Limited in the amount

5. Timely

6. Occurs in an appropriate place
/. Ends with an action plan

Z UMass Chan
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Self-Assessment

“How do you think you did?”

PUT SOMETHING
IN THERE ABOUT
INSUBORDINATION.

I NEED YOU TO :
T1L SIGN IT FOR
WRITE YOUR OWN YOU TOO. I SEE NO

PERFORMANCE ;
REASON FOR YOU
REVIEW FOR MY TO BE INVOLVED.

SIGNATURE

GOT IT.
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Instead...

“What was most challenging for you?”
_Or_

“We have a few minutes for me to give
you some FB. What would you like to
talk about?”
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Teaching Observation:
Plus/Delta

+ Be specific A

 \What went well  What may need to
change

Evaluation

Method
E UMass Chan
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Gentle, not subtie g s single biggest

problem in
communication 1s the
1llusion that 1t has
taken place.”

-- George Bernard Shaw
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Feedback should be limited
In scope.

...SO we need to prioritize!

What is most important for this
learner at this time?
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Schedule Time

Daily feedback
-plus-

Formal schedule
(feedback Fridays)

z UMass Chan

MEDICAL SCHOOL

o ven | Toes | Wes | T

Feedback

Feedback

Feedback

Feedback

Feedback

©2018-24 Clinical Faculty Development Center

Feedback

Feedback

Feedback

Feedback

Feedback

Feedback

Feedback

Feedback

Feedback

Feedback

Feedback Feedback

Feedbac Feedback
Feedbac Feedback
Feedback Feedback

Feedback



Build Trust

“Praise in public,
criticize in private”

* Make sure the setting is
appropriate

-Publilius Syrus
-Catherine the Great
-Vince Lombardi
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Feedback Take-Home

Encourages self-assessment
Covers positives and “negatives”
Refers to specific, observed behavior

Limited in the amount

Timely

Occurs in an appropriate place

N o o &~ b =

Ends with an action plan
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Developing
Action Plans

TOT2—March 2022
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What is an Action Plan?

* |dentifies the gap

* METHOD
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Why Action Plans?

* Improve performance with explicitly stated objectives and strategies.

: A 4 N
That was a Next time
poorly organized organize it
presentation. better!

\/

AN

V/

How am |
supposed
to do that?

Dr. Sell

Learner
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Why Action Plans?

o mprove periormance with explicitly stated objectives <i11c strategies.
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Why Action Plans?

o mprove perormance with explicitly stated objectives <i11c strategies.

o cach skills that encourace self assessment <11¢ self correction.
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* |[dentify the problem!

* PGY-1 writes

* Very poor HPI
« Hard to follow
 Lack of chronology
* Minimal pertinent +/-'s

» Not enough information THiNE BEFCRE
. Excellent PMH, etc. Yov ACT
* Good PE
* Good A/P

Before We
Act(ion Plan)
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Components of the
Action Plan: Goal

Needs Assessment
Objectives
Methods
Evaluation
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Educational Goal

* PGY-1 with consistently poor HPIs:
» |_earner will write better HPIs!

* But why do we think this is happening?
* Knowledge: does not know structure?
e Skill: disorganized, pertinent details, time pressure?
o Attitude: lazy, nervous, overtired?

Y External: time pressure; too many admits?
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Needs Assessment

* But why do we think this is happening?

ol Knowledge: does not know structure

Needs

Potential Problem

Assessment
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But First!



Secure Agreement

* _Learner & Preceptor

“This problem is

important to us”
m UMass Chan
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Objectives

* PGY-1 needs to learn and apply the HPI structure

Develop objectives

 _earner will list the HPl components, including:

« Opening sentence -- cardinal 7/OPQRST
 pertinent ROS -- risk factors.

* By end of the month, learner will be writing
excellent HPls.
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Methods

 Learner will list every component of HP| and then write
excellent notes.

Develop Methods

» Learner reads sample of notes where Preceptor has
abeled components.

 Learner writes lots of HPIs with direct feedback. ak€
e\‘\“e‘ el
%‘6&0
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Evaluate

* Set a time to review
progress
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Action Plan Summary

* Goal: Identify a problem
 isit “real™?

* Need: Analyze to see what learner
actually needs
e secure agreement with learner

* Objective: Specific & measurable;
prioritized

* Methods: Collaborate with learner
« Evaluate: Set time to re-evaluate
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