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dŚĞ�/ŶƐƟƚƵƚĞ�ŽĨ�DĞĚŝĐŝŶĞ�ƐƚĂƚĞƐ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�Ă�͞ƋƵĂůŝƚǇ�
ĐŚĂƐŵ͟�ƐƟŇŝŶŐ�ŚĞĂůƚŚĐĂƌĞ�ŝŶ�ƚŚĞ�h͘^͘�/Ŷ�Ă�ƌĞĐĞŶƚ�
ƉƵďůŝĐĂƟŽŶ͕�ƚŚĞ�/KD�ǁƌŽƚĞ͕�͞�ŵĞƌŝĐĂŶƐ�ƐŚŽƵůĚ�ďĞ�ĂďůĞ�
ƚŽ�ĐŽƵŶƚ�ŽŶ�ƌĞĐĞŝǀŝŶŐ�ĐĂƌĞ�ƚŚĂƚ�ŵĞĞƚƐ�ƚŚĞŝƌ�ŶĞĞĚƐ�ĂŶĚ�
ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ďĞƐƚ�ƐĐŝĞŶƟĮĐ�ŬŶŽǁůĞĚŐĞ�ʹ�ǇĞƚ�ƚŚĞƌĞ�ŝƐ�
ƐƚƌŽŶŐ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƚŚŝƐ�ŝƐ�ŶŽƚ�ƚŚĞ�ĐĂƐĞ͘͟   
dŚĞ�ǁĞŝŐŚƚ�ŽĨ�ƚŚĞ�ŐƌŽǁŝŶŐ�ŶƵŵďĞƌ�ŽĨ�ƉĂƟĞŶƚƐ�ǁŝƚŚ�
ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ�ŝƐ�ďĞĂƌŝŶŐ�ĚŽǁŶ�ŚĂƌĚ�ƵƉŽŶ�ƚŚĞ�h͘^͘�
ƉŽƉƵůĂƟŽŶ͕�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉŚǇƐŝĐŝĂŶƐ�ŝŶ�ƚŚĞ�ĐŽƵŶƚƌǇ�ĂƌĞ�
ĚǁŝŶĚůŝŶŐ�ʹ�ůĞĂǀŝŶŐ�ƉŚǇƐŝĐŝĂŶƐ�ǁŝƚŚ�ŵŽƌĞ�ƉĂƟĞŶƚƐ�ĂŶĚ�
ůĞƐƐ�ƟŵĞ͘��ĞůŝǀĞƌŝŶŐ�ƋƵĂůŝƚǇ�ĐĂƌĞ�ƚŽ�ĞǀĞƌǇ�ƐŝŶŐůĞ�ƉĂƟĞŶƚ�
ŝƐ�ƌĂƉŝĚůǇ�ďĞĐŽŵŝŶŐ�ĂŶ�ŝŵƉŽƐƐŝďůĞ�ƚĂƐŬ͘�dŚĞ�ƐŽůƵƟŽŶ�
ƚŽ�ƚŚĞ�ƉƌŽďůĞŵ�ŝƐ�ĞĂƐŝůǇ�ǀĞƌďĂůŝǌĞĚ͗�ƉŚǇƐŝĐŝĂŶƐ�ŶĞĞĚ�
ŵŽƌĞ�ƟŵĞ�ǁŝƚŚ�ĞĂĐŚ�ƉĂƟĞŶƚ͘��Ƶƚ͕�ǁŝƚŚ�ƐŽŵĞ�ƉŚǇƐŝĐŝĂŶƐ�
ĂůƌĞĂĚǇ�ƐĞĞŝŶŐ�ĂƐ�ŵĂŶǇ�ĂƐ�ϯϱ�ƉĂƟĞŶƚƐ�Ă�ĚĂǇ�ʹ�ŝƐ�ĮŶĚŝŶŐ�
͞ĞǆƚƌĂ͟�ƟŵĞ�ĞǀĞŶ�ƉŽƐƐŝďůĞ͍�WŝŽŶĞĞƌƐ�ŽĨ�ƚŚĞ�ŝŶĚƵƐƚƌǇ�
ƐĂǇ�ǇĞƐ͘�dŚĞƐĞ�ĨŽƌǁĂƌĚ�ƚŚŝŶŬĞƌƐ�ĂƌĞ�ůĂƵŶĐŚŝŶŐ�ƚŚĞ�ŶĞǆƚ�
ŐĞŶĞƌĂƟŽŶ�ŽĨ�ĞīĞĐƟǀĞ�ƚƌĞĂƚŵĞŶƚƐ�ĨŽƌ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ͗�
ƉĂƟĞŶƚ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͘

tŚĂƚ�ĂƌĞ�'ƌŽƵƉ�sŝƐŝƚƐ͍
Group visits (GV), also known as shared medical 
ĂƉƉŽŝŶƚŵĞŶƚƐ͕�ŚĂǀĞ�ďĞĐŽŵĞ�ƚŚĞ�ǀŝĂďůĞ�ƐŽůƵƟŽŶ�ĨŽƌ�
ƉƌŝŵĂƌǇ�ĐĂƌĞ�ƉŚǇƐŝĐŝĂŶƐ�ƐƚƌƵŐŐůŝŶŐ�ƚŽ�ĮŶĚ�ƚŚĞ�ƟŵĞ�ƚŽ�
deliver the highest quality care to an ever-growing 
ŶƵŵďĞƌ�ŽĨ�ƉĂƟĞŶƚƐ�ƉůĂŐƵĞĚ�ďǇ�ĐŚƌŽŶŝĐ�ŝůůŶĞƐƐ͘�'sƐ�ŽīĞƌ�
ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�Ă�ƉŚǇƐŝĐŝĂŶ�ƚŽ�ƐĞĞ�ŵƵůƟƉůĞ�ƉĂƟĞŶƚƐ�
ĂƐ�Ă�ŐƌŽƵƉ�ĨŽƌ�ĨŽůůŽǁͲƵƉ�Žƌ�ƌŽƵƟŶĞ�ĐĂƌĞ͘�dŚĞƐĞ�ǀŝƐŝƚƐ�
ĂƌĞ�ǀŽůƵŶƚĂƌǇ�ĨŽƌ�ƉĂƟĞŶƚƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�Ă�ƐĞĐƵƌĞ�ďƵƚ�
ŝŶƚĞƌĂĐƟǀĞ�ƐĞƫŶŐ͘�/Ŷ�ƚŚŝƐ�ƐĞƫŶŐ͕�ƉĂƟĞŶƚƐ�ŶŽƚ�ŽŶůǇ�ŚĂǀĞ�
ĂĐĐĞƐƐ�ƚŽ�ƚŚĞŝƌ�ƉŚǇƐŝĐŝĂŶƐ͕�ďƵƚ�ƚŚĞǇ�ĐĂŶ�ůĞĂƌŶ�ĨƌŽŵ�ƚŚĞ�
ĮƌƐƚͲŚĂŶĚ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ƚŚĞŝƌ�ĨĞůůŽǁ�ŐƌŽƵƉ�ŵĞŵďĞƌƐ�
ĂŶĚ�ƌĞĐĞŝǀĞ�ǁĞůůͲƌŽƵŶĚĞĚ�ĂĚǀŝĐĞ͘
Research in the last decade has uncovered strong 
ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƚŚĞ�ƐŽůƵƟŽŶ�ƚŽ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ�ĚŽĞƐ�ŶŽƚ�
ĞǆŝƐƚ�ƐŽůĞůǇ�ĨƌŽŵ�Ă�Ɖŝůů�ďŽƩůĞ�ʹ�ŶŽ͕�ƐƵĐĐĞƐƐĨƵů�ƚƌĞĂƚŵĞŶƚƐ�
ŝŶĐŽƌƉŽƌĂƚĞ�ůŝĨĞƐƚǇůĞ�ĐŚĂŶŐĞƐ�ĂŶĚ�ŚŽůĚ�ƉĂƟĞŶƚƐ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ƚŚĞŝƌ�ĞīŽƌƚƐ͘�'sƐ�ƉƌŽǀŝĚĞ�ĂŶ�ĂƚŵŽƐƉŚĞƌĞ�
ĨŽƌ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƐƵƉƉŽƌƚ͕�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ĐĂƌĞ�
ĨŽƌ�Ăůů�ƉĂƟĞŶƚƐ�ĂŶĚ�ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ŽŶĞ�ŽĨ�ƚŚĞ�
ĨĂƐƚĞƐƚ�ŐƌŽǁŝŶŐ�ƐĞŐŵĞŶƚƐ�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƟŽŶ�ʹ�ƉĂƟĞŶƚƐ�
ǁŝƚŚ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ͘ 
/Ŷ�ϮϬϬϵ͕�dŚĞ�>ĂŶĐĞƚ�ƉƵďůŝƐŚĞĚ�ƚŚĞ�ĮŶĚŝŶŐƐ�ŽĨ�Ă�ϭϬͲǇĞĂƌ�
ƐƚƵĚǇ͕�ďĂƐĞĚ�ŽŶ�ƚŚĞ��ŝĂďĞƚĞƐ�WƌĞǀĞŶƟŽŶ�WƌŽŐƌĂŵ�;�WWͿ�
ƐƉŽŶƐŽƌĞĚ�ďǇ�ƚŚĞ�EĂƟŽŶĂů�/ŶƐƟƚƵƚĞƐ�ŽĨ�,ĞĂůƚŚ͘�dŚŝƐ�

ƐƚƵĚǇ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ƚĞƐƚ�ƚŚĞ�ĞĸĐĂĐǇ�ŽĨ�ƚǁŽ�ĚŝĂďĞƚĞƐ�
ƚƌĞĂƚŵĞŶƚƐ͗�ŵĞƞŽƌŵŝŶ�ǀĞƌƐƵƐ�ŚĞĂůƚŚǇ�ůŝĨĞƐƚǇůĞ�ĐŚĂŶŐĞƐ͘��
�ŌĞƌ�ũƵƐƚ�ƚŚƌĞĞ�ǇĞĂƌƐ͕�ƚŚĞ�ĮŶĚŝŶŐƐ�ǁĞƌĞ�ĐůĞĂƌ͗�ƉĂƟĞŶƚƐ�
ŝŶ�ƚŚĞ�ůŝĨĞƐƚǇůĞ�ŐƌŽƵƉ�ƌĞĚƵĐĞĚ�ƚŚĞŝƌ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�
diabetes by 58 percent, compared to a placebo, while 
ƚŚĞ�ŵĞƞŽƌŵŝŶ�ŐƌŽƵƉ�ƌĞĚƵĐĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ďǇ�ϯϭ�
ƉĞƌĐĞŶƚ͘
Many other community-based programs have been 
ƉƌŽǀĞŶ�ƚŽ�ǁŽƌŬ�ďĞƩĞƌ�ƚŚĂŶ�ĐƵƌƌĞŶƚ�ĐŽŶǀĞŶƟŽŶĂů�
ƚƌĞĂƚŵĞŶƚ�ĂƉƉƌŽĂĐŚĞƐ�ƚŚĂƚ�ĨŽĐƵƐ�ŽŶ�ŽŶĞͲŽŶͲŽŶĞ�
ĐŽƵŶƐĞůŝŶŐ͘�dŚĞƐĞ�ƐƚƵĚŝĞƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŽďƐĞƌǀĂƟŽŶ�
ĐŽŶĮƌŵ�ƚŚĂƚ�ƚŚĞ�ŵŽƐƚ�ĞīĞĐƟǀĞ�ǁĞĂƉŽŶ�ĂŐĂŝŶƐƚ�ĐŚƌŽŶŝĐ�
ĚŝƐĞĂƐĞ�ŝƐ�ůŝĨĞƐƚǇůĞ�ĐŚĂŶŐĞƐ͘�'sƐ�ĞŶĐŽƵƌĂŐĞ�ƚŚŝƐ�ŬĞǇ�
ĐŽŵƉŽŶĞŶƚ�ŽĨ�ƐƵĐĐĞƐƐ�ĂŶĚ�ŽǀĞƌĐŽŵĞ�ƚŚĞ�ƚǁŽ�ďŝŐŐĞƐƚ�
ďĂƌƌŝĞƌƐ�ƚŽ�ƐƵĐĐĞƐƐĨƵů�ĞǆĞĐƵƟŽŶ͗�ƟŵĞ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘�
dŚƌŽƵŐŚ�ĂŶ�ĂǀĂŝůĂďůĞ�ƐŝŵƉůĞ͕�ƚƵƌŶͲŬĞǇ�ŵŽĚĞů͕�'sƐ�
allow physicians - with minimal resources - to see at 
ůĞĂƐƚ�ƚǁŝĐĞ�ĂƐ�ŵĂŶǇ�ƉĂƟĞŶƚƐ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ĂŵŽƵŶƚ�ŽĨ�
ƟŵĞ�ĂŶĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ�ŐƌŽƵƉ�ĚǇŶĂŵŝĐ�ŝŶ�ƌĞŐĂƌĚƐ�ƚŽ�
ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘
'ƌŽƵƉ�ǀŝƐŝƚƐ�ĂƌĞ�ƚŚĞ�ƉƌĂĐƟĐĂů͕�ĞĸĐŝĞŶƚ͕�ĐŽƐƚͲĞīĞĐƟǀĞ�
ƐŽůƵƟŽŶ�ƚŽ�ƐĞƌŝŽƵƐ�ĐŚĂůůĞŶŐĞƐ�ƚŚĂƚ�ƉŚǇƐŝĐŝĂŶƐ�ĂŶĚ�
ƉĂƟĞŶƚƐ�ĨĂĐĞ�ƵŶĚĞƌ�ƚŚĞ�ĐƵƌƌĞŶƚ�ŚĞĂůƚŚ�ĐĂƌĞ�ƐǇƐƚĞŵ͘�'sƐ�
ŝŶĐůƵĚĞ�ŶŽƚ�ŽŶůǇ�ŐƌŽƵƉ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ŝŶƚĞƌĂĐƟŽŶ͕�ďƵƚ�
ĂůƐŽ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ĞůĞŵĞŶƚƐ�ŽĨ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�ƉĂƟĞŶƚ�ǀŝƐŝƚ͕�
ƐƵĐŚ�ĂƐ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ŽĨ�ǀŝƚĂů�ƐŝŐŶƐ͕�ŵĞĚŝĐĂů�ŚŝƐƚŽƌǇ�ĂŶĚ�
Ă�ƉŚǇƐŝĐĂů�ĞǆĂŵ͘�'ƌŽƵƉ�ǀŝƐŝƚƐ�ĚŝīĞƌ�ĨƌŽŵ�ŽƚŚĞƌ�ĨŽƌŵƐ�ŽĨ�
ŐƌŽƵƉ�ŝŶƚĞƌǀĞŶƟŽŶƐ͕�ŝŶ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƉŚǇƐŝĐŝĂŶ�ůĞĚ�ĂŶĚ�
ŝŶĐůƵĚĞ�Ă�ŽŶĞͲŽŶͲŽŶĞ�ĐŽŶƐƵůƚ�ǁŝƚŚ�ƚŚĞ�ƉŚǇƐŝĐŝĂŶ͘

dŚĞ��ŵĞƌŝĐĂŶ��ĐĂĚĞŵǇ�ŽĨ�&ĂŵŝůǇ�WŚǇƐŝĐŝĂŶƐ�;��&WͿ�
ĞŶĚŽƌƐĞ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͕�ƐƚĂƟŶŐ͕�͞ZĞƐĞĂƌĐŚ�ŝŶĚŝĐĂƚĞƐ�ŐƌŽƵƉ�
ǀŝƐŝƚƐ�ĐĂŶ�ĂůƐŽ�ƉƌŽǀŝĚĞ�ĂŶ�ŝŵƉƌŽǀĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ĐĂƌĞ�
ĂŶĚ�Ă�ŚŝŐŚĞƌ�ůĞǀĞů�ŽĨ�ƉĂƟĞŶƚ�ĂŶĚ�ƉŚǇƐŝĐŝĂŶ�ƐĂƟƐĨĂĐƟŽŶ�
Ͳ�'ƌŽƵƉ�ǀŝƐŝƚƐ�ŚĂǀĞ�ƉƌŽǀĞŶ�ƚŽ�ďĞ�ĂŶ�ĞīĞĐƟǀĞ�ǁĂǇ�ƚŽ�
ŝŵƉƌŽǀĞ�ƉĂƟĞŶƚƐ͛�ĚŝĞƚĂƌǇ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ŝŶƚĞƌŵĞĚŝĂƚĞ�
ŵĂƌŬĞƌƐ�ĨŽƌ�ĚŝĂďĞƚĞƐ�ĂŶĚ�ĐŽƌŽŶĂƌǇ�ĂƌƚĞƌǇ�ĚŝƐĞĂƐĞ͘͟ ��ŶĚ͕�
ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ���&W�ǁĞďƐŝƚĞ͕�͞'ƌŽƵƉ�ǀŝƐŝƚƐ�ĂƌĞ�ŽŶĞ�
ĐŽŵƉŽŶĞŶƚ�ŽĨ�ƚŚĞ�ƐǇƐƚĞŵ�ĐŚĂŶŐĞƐ�ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞ�ŶĞǁ�
ŵŽĚĞů�ŽĨ�ĐĂƌĞ͘͟

dŚĞ�'ƌŽƵƉ�sŝƐŝƚ�^ŽůƵƚŝŽŶ͗
�ƌĞĂƚŝŶŐ�Ă�,ĞĂůƚŚн�ĂƌĞ��ǆƉĞƌŝĞŶĐĞ

ǁǁǁ͘ƚŚĞůŝĨĞƐƚǇůĞŵĂƚƌŝǆ͘ĐŽŵ
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tŚŽ�ŝƐ�ƵƐŝŶŐ�'ƌŽƵƉ�sŝƐŝƚƐ͍
'ƌŽƵƉ�ǀŝƐŝƚƐ�ŚĂǀĞ�ďĞĞŶ�ƵƟůŝǌĞĚ�ŝŶ�ĐůŝŶŝĐĂů�ƉƌĂĐƟĐĞ�ƐŝŶĐĞ�
ƚŚĞ�ĞĂƌůǇ�ƚŽ�ŵŝĚͲϭϵϵϬƐ͕�ďƵƚ�ŚĂǀĞ�ŐĂŝŶĞĚ�ƐŝŐŶŝĮĐĂŶƚ�
ƚƌĂĐƟŽŶ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͘�DĂũŽƌ�ŵĞĚŝĐĂů�
ŝŶƐƟƚƵƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�zĂůĞ�,ĞĂůƚŚ͕�dŚĞ��ůĞǀĞůĂŶĚ��ůŝŶŝĐ�
ĂŶĚ�<ĂŝƐĞƌ�WĞƌŵĂŶĞŶƚĞ�ŚĂǀĞ�ŵĂĚĞ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ƉĂƌƚ�ŽĨ�
ƚŚĞŝƌ�ƉƌĂĐƟĐĞ͘��Ƶƚ͕�ƚŚĞ�ŵŽĚĞů�ŝƐŶ͛ƚ�ũƵƐƚ�ĨŽƌ�ůĂƌŐĞ�ŚĞĂůƚŚ�
ĐŽƌƉŽƌĂƟŽŶƐ�ʹ�ĞǀĞŶ�ƐŵĂůů͕�ŝŶĚŝǀŝĚƵĂů�ƉƌĂĐƟĐĞƐ�ĐĂŶ�
ŝŵƉůĞŵĞŶƚ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ʹ�ƌĞĂƉŝŶŐ�ƚŚĞ�ƌĞǁĂƌĚƐ�ǁŝƚŚŽƵƚ�
ĂĚĚŝŶŐ�ƌĞƐŽƵƌĐĞƐ͘
�ĐĐŽƌĚŝŶŐ�ƚŽ�Ă�ƌĞĐĞŶƚ�ĂƌƟĐůĞ�ŝŶ�dŝŵĞ�ŵĂŐĂǌŝŶĞ͕�ŐƌŽƵƉ�
ǀŝƐŝƚƐ�ŵĂǇ�ƐŽŽŶ�ďĞĐŽŵĞ�Ă�ŵĂũŽƌ�ŵŽĚĞů�ĨŽƌ�ŵĞĚŝĐĂů�
ƉƌĂĐƟĐĞ͕�͞^ŝŶĐĞ�ϮϬϬϱ͕�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƉƌĂĐƟĐĞƐ�
ŽīĞƌŝŶŐ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ŚĂƐ�ĚŽƵďůĞĚ͕�ĨƌŽŵ�ϲй�ƚŽ�ϭϯй�ŝŶ�
ϮϬϭϬ͘�tŝƚŚ�ŵĂũŽƌ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�ƚŚĞ��īŽƌĚĂďůĞ��ĂƌĞ��Đƚ�
ĚƵĞ�ƚŽ�ďĞ�ŝŵƉůĞŵĞŶƚĞĚ�ďǇ�ŶĞǆƚ�ǇĞĂƌ͕ �ƐƵĐŚ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�
ĂƌĞ�ĂůƐŽ�ďĞĐŽŵŝŶŐ�ĂƩƌĂĐƟǀĞ�ĐŽƐƚ�ƐĂǀĞƌƐ�Ͷ�ƉĂƟĞŶƚƐ�ǁŚŽ�
learn more about ways to prevent more serious disease 
ĐĂŶ�ĂǀŽŝĚ�ĞǆƉĞŶƐŝǀĞ�ƚƌĞĂƚŵĞŶƚƐ͘͟
WŚǇƐŝĐŝĂŶƐ�ƵƐŝŶŐ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ĂƌĞ�ĮŶĚŝŶŐ�ƐƵĐĐĞƐƐ�ĂŶĚ�
ƐĂƟƐĨĂĐƟŽŶ͕�ŶŽƚ�ŽŶůǇ�ĨŽƌ�ƚŚĞŵƐĞůǀĞƐ͕�ďƵƚ�ĨŽƌ�Ăůů�ƚŚŝŶŐƐ�
ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞŝƌ�ďŽƩŽŵ�ůŝŶĞ͗�ŚĞĂůƚŚǇ�ƉĂƟĞŶƚƐ͕�ƟŵĞ�ĂŶĚ�
ƉƌŽĮƚĂďŝůŝƚǇ͘
dŚĞ��ǀŽůƵƟŽŶ�ŽĨ�ƚŚĞ�'ƌŽƵƉ�sŝƐŝƚ�DŽĚĞů
dŚĞ�ŐƌŽƵƉ�ǀŝƐŝƚ�ŵŽĚĞů�ďĞŐĂŶ�ŝŶ�ϭϵϵϭ͕�ǁŚĞŶ�:ŽŚŶ��͘�^ĐŽƩ͕�
D�͕�ďĞŐĂŶ�ƚŚĞ��ŽŽƉĞƌĂƟǀĞ�,ĞĂůƚŚ��ĂƌĞ��ůŝŶŝĐ�;�,��Ϳ�
ĂƐ�Ă�ƐŽůƵƟŽŶ�ƚŽ�ŚŝƐ�ĨƌƵƐƚƌĂƟŽŶ�ǁŝƚŚ�ŚŝƐ�ĞǀĞƌͲƉƌĞƐĞŶƚ�
ŚƵƌƌŝĞĚ�ƐƚĂƚĞ�ʹ�ƌƵƐŚŝŶŐ�ĨƌŽŵ�ƌŽŽŵ�ƚŽ�ƌŽŽŵ�ĂŶĚ�ƉĂƟĞŶƚ�
ƚŽ�ƉĂƟĞŶƚ͕�ĂůǁĂǇƐ�ůĂƚĞ�ĂŶĚ�ŶĞǀĞƌ�ĨƵůůǇ�ĂďůĞ�ƚŽ�ŝŵŵĞƌƐĞ�
ŚŝŵƐĞůĨ�ŝŶ�ĞĂĐŚ�ƉĂƟĞŶƚ͛Ɛ�ŶĞĞĚƐ͘�,ŝƐ�ŝŶŝƟĂů�ŵŽĚĞů�ŝƐ�
ƚŚĞ�ŽůĚĞƐƚ�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�ƚŚĞ�ŵŽƐƚͲƐƚƵĚŝĞĚ͕�ĂƐ�ĐƵƌƌĞŶƚ�
ĐŽŵƉĂƌŝƐŽŶƐ�ĂƌĞ�ĚŝĸĐƵůƚ�ƚŽ�ĂĐŚŝĞǀĞ�ĚƵĞ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�
ƉƌĂĐƟĐĞ�ŽĨ�ďŝůůŝŶŐ�ĂŶĚ�ĐŽĚŝŶŐ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͘

�ƌ͘ �^ĐŽƩ͛Ɛ�ŵŽĚĞů�ǁĂƐ�ĐĂƌĞĨƵůůǇ�ƐƚƵĚŝĞĚ�ďĞĨŽƌĞ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ͕�ĨŽůůŽǁŝŶŐ�ƚŚĞ�ƐĂŵĞ�ĐŽŚŽƌƚ�ŽĨ�
ŚŽŵŽŐĞŶŽƵƐ�ƉĂƟĞŶƚƐ�ĨŽƌ�Ϯ͘ϱ�ŚŽƵƌƐ�ƐĞƐƐŝŽŶƐ�ŽǀĞƌ�ĂŶ�
ĞǆƚĞŶĚĞĚ�ƉĞƌŝŽĚ�ŽĨ�ƟŵĞ͘�,ŝƐ�ƋƵĂůŝƚǇ�ŽƵƚĐŽŵĞƐ�ǁĞƌĞ�
ĨĂǀŽƌĂďůĞ͕�ďƵƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ĂĐĐĞƐƐ�ĂŶĚ�ƉƌŽĚƵĐƟǀŝƚǇ�
ǁĞƌĞ�ŵŝŶŝŵĂů͘��dŚŝƐ�ƉĂǀĞĚ�ƚŚĞ�ǁĂǇ�ĨŽƌ�Ă�ŶĞǁ�ŵŽĚĞů͕�ƚŚĞ�
�ƌŽƉͲ/Ŷ�'ƌŽƵƉ�DĞĚŝĐĂů��ƉƉŽŝŶƚŵĞŶƚ�;�/'D�Ϳ͕�ĐƌĞĂƚĞĚ�
ŝŶ�ϭϵϵϲ�ďǇ��ƌ͘ �^ĐŽƩ͛Ɛ�ĐŽůůĞĂŐƵĞ͕��ĚǁĂƌĚ�EŽīƐŝŶŐĞƌ͕ �Ă�
ŐĞŶĞƌĂů�ƉƐǇĐŚŽůŽŐŝƐƚ�Ăƚ�<ĂŝƐĞƌ�WĞƌŵĂŶĞŶƚĞ�ŝŶ��ĂůŝĨŽƌŶŝĂ͘�
�/'D�Ɛ�ĂůůŽǁĞĚ�ƉĂƟĞŶƚƐ�ƚŽ�ƐŝŐŶͲƵƉ�ĨŽƌ�ƐĐŚĞĚƵůĞĚ�
ŐƌŽƵƉ�ƐĞƐƐŝŽŶƐ�Žƌ�ĚƌŽƉͲŝŶ�ĂƐ�ƚŚĞŝƌ�ƐĐŚĞĚƵůĞ�ĂůůŽǁĞĚ͘�
dŚŝƐ�ŵŽĚĞů�ŐĂǀĞ�ƉĂƟĞŶƚƐ�ŵŽƌĞ�ŇĞǆŝďŝůŝƚǇ�ŝŶ�ƐĐŚĞĚƵůŝŶŐ�
ĂŶĚ�ĐŚĂŶŐĞĚ�ƚŚĞ�ĚǇŶĂŵŝĐ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ�ĞĂĐŚ�ƟŵĞ͘ 
�ŽƚŚ�ŵŽĚĞůƐ�ǁĞƌĞ�ŐƌĞĞƚĞĚ�ǁŝƚŚ�ƐƵĐĐĞƐƐĨƵů�ŽƵƚĐŽŵĞƐ�
ʹ�ŽŶĞ�ƉŽƉƵůĂƌ�ĞǆĂŵƉůĞ�ŽĨ�ƚŚĞ�ƉŽǁĞƌ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ�
ĚǇŶĂŵŝĐ�ǁĂƐ�ĐŝƚĞĚ�ĨƌŽŵ�ŽŶĞ�ŽĨ�EŽīƐŝŶŐĞƌ͛Ɛ��/'D�Ɛ͕�
͞KŶĞ�ƉŽŽƌůǇ�ʹĐŽŶƚƌŽůůĞĚ�ĚŝĂďĞƟĐ�ƉĂƟĞŶƚ�ƌĞĨƵƐĞĚ�ƚŽ�ƚĂŬĞ�
ŝŶƐƵůŝŶ�ŝŶ�ƐƉŝƚĞ�ŽĨ�ŶƵŵĞƌŽƵƐ�ĞŶƚƌĞĂƟĞƐ�ďǇ�ŚŝƐ�ƉŚǇƐŝĐŝĂŶ͖�
Ăƚ�Ă��/'D�͕�ĂŶŽƚŚĞƌ�ĚŝĂďĞƟĐ�ƌĞŵĂƌŬĞĚ͕�͚ǇŽƵ�ƌĞŵŝŶĚ�
ŵĞ�ŽĨ�ŵǇƐĞůĨ�ďĞĨŽƌĞ�/�ŚĂĚ�ŵǇ�ĮƌƐƚ�ĂŵƉƵƚĂƟŽŶ͛͘ �dŚĞ�
ƉĂƟĞŶƚ�ƐƚĂƌƚĞĚ�ŝŶƐƵůŝŶ͘͟
dŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ��/'D�Ɛ�ůĞĚ�EŽīƐŝŶŐĞƌ�ƚŽ�ůĂƵŶĐŚ�Ă�
ŶƵŵďĞƌ�ŽĨ�ƉƌŝŵĂƌǇ�ĂŶĚ�ƐƉĞĐŝĂůƚǇ�ĐĂƌĞ��/'D�Ɛ͕�ĂƐ�ǁĞůů�
ĂƐ�ƌĞĮŶĞ�ƚŚĞ�ĂƉƉƌŽĂĐŚ�ǁŝƚŚ�ĂŶŽƚŚĞƌ�ŐƌŽƵƉ�ǀŝƐŝƚ�ŵŽĚĞů�
ŬŶŽǁŶ�ĂƐ�ƚŚĞ�WŚǇƐŝĐĂů�^ŚĂƌĞĚ�DĞĚŝĐĂů��ƉƉŽŝŶƚŵĞŶƚ�
;W^D�Ϳ͘�dŚĞ�ĂƉƉƌŽĂĐŚ�ĚŝīĞƌĞĚ�ĨƌŽŵ��/'D�Ɛ�ƐůŝŐŚƚůǇ͕
ǁŝƚŚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƉƌŝǀĂƚĞ�ƉŚǇƐŝĐĂů�ƐĐƌĞĞŶŝŶŐƐ�ƚŽ�ŐŽ�
ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ŐƌŽƵƉ�ĚŝƐĐƵƐƐŝŽŶ͘

How can Group Visits benefit
My Practice?

How can Group Visits benefit
My Patients?

CLINICAL

- Better health outcomes
- Increased patient accountability
- Greater catalyst for lifestyle change

FINANCIAL

- More patients, less time
- Reduced administrative tasks

EFFICIENCY

- Provider has more time with patients
- Group patients with similar conditions together
- Avoid repititious advice
- More available slots for new/high acuity patients

CLINICAL

- Improved quality outcomes 
- Greater information and lifestyle education
- Unique patient ‘experience’

FINANCIAL

- Increased time with physician
- Insurance billable
- Potential cost savings for cash pay patients

RELATIONAL

- Extra time with their own physician
- A more relaxed pace of care
- Help and support from other patients
- High levels of patient satisfaction
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�Ɛ�ƚŚĞ�ǇĞĂƌƐ�ŚĂǀĞ�ƟĐŬĞĚ�ďǇ�ŶĞǁ�ƉŝŽŶĞĞƌƐ�ŚĂǀĞ�ĞŵĞƌŐĞĚ�ŽīĞƌŝŶŐ�Ă�ĨƌĞƐŚ�ƚĂŬĞ�ŽŶ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ŐƌŽƵƉ�ǀŝƐŝƚ�ŵŽĚĞů�ŽĨ�
ŵĞĚŝĐŝŶĞ͘�&ŝƌƐƚ�ŝŶ�ϮϬϬϬ͕�^ƚĞǀĞŶ�DĂƐůĞǇ͕�D��ƐĞĞŵŝŶŐůǇ�ŵĞƌŐĞĚ�ƚŚĞ��/'D��ĂŶĚ��,���ŵŽĚĞůƐ͕�ƚŽ�ďĞƩĞƌ�ƐƵŝƚ�ƚŚĞ�ŶĞĞĚƐ�
ŽĨ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƉƌĂĐƟĐĞ�ƉŚǇƐŝĐŝĂŶ͘��ŶĚ͕�ŵŽƐƚ�ƌĞĐĞŶƚůǇ͕�ŝŶ�ϮϬϬϴ͕�^ŚŝůƉĂ�W͘ �^ĂǆĞŶĂ͕�D��ďĞŐĂŶ�ŚĞƌ�ǁŽƌŬ͕�ƉĞƌĨĞĐƟŶŐ�ŐƌŽƵƉ�
ǀŝƐŝƚƐ�ƵƐŝŶŐ�ƚŚĞ��/'D��ŵŽĚĞů�ĂŶĚ�ŝŶĨƵƐŝŶŐ�ĨƵŶĐƟŽŶĂů�ŵĞĚŝĐŝŶĞ�ĐŽŶĐĞƉƚƐ�ƚŽ�ƐĞŵŝͲŵŝǆĞĚ�ƉĂƟĞŶƚ�ŐƌŽƵƉƐ͘
�ƌ͘ �^ĂǆĞŶĂ�ĚŝƐĐŽǀĞƌĞĚ�ƚŚĂƚ�ŽƵƚĐŽŵĞƐ�ĐŽƵůĚ�ďĞ�ŝŵƉƌŽǀĞĚ�ŝĨ�ŐƌŽƵƉƐ�ǁĞƌĞ�ŽīĞƌĞĚ�ŶŽƚ�ŽŶůǇ�ĞǆĐůƵƐŝǀĞůǇ�ďǇ�ĐůĂƐƐŝĮĐĂƟŽŶ�
ŽĨ�ĚŝƐĞĂƐĞ͕�ďƵƚ�ĂůƐŽ�ďǇ�ƚŚĞ�ƐŝŵŝůĂƌ�ůŝĨĞƐƚǇůĞ�ĐŚĂŶŐĞƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐ͘��Ɛ�ĂŶ�ŝŶƐƵƌĂŶĐĞͲďĂƐĞĚ�ƉƌŝŵĂƌǇ�
ĐĂƌĞ�ƉŚǇƐŝĐŝĂŶ͕�ƐŚĞ�ĞǀŽůǀĞĚ�ƚŚĞ��/'D��ŵŽĚĞů�ĂŶĚ�ĐƌĞĂƚĞĚ�ĨŽƵƌ�ĚŝƐƟŶĐƚ�ĐƵƌƌŝĐƵůƵŵƐ�ƚŚĂƚ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ŚĞƌ�ĐŚƌŽŶŝĐ�
ĚŝƐĞĂƐĞ�ƉĂƟĞŶƚƐ�ĐŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ͗�ŝŶŇĂŵŵĂƟŽŶ͕�ďůŽŽĚ�ƐƵŐĂƌ�ďĂůĂŶĐŝŶŐ͕�ƐƚƌĞƐƐ�ŚŽƌŵŽŶĞƐ�ĂŶĚ�ŐƵƚ�ŚĞĂůƚŚ͘��Ǉ�ĨŽĐƵƐŝŶŐ�
ŽŶ�ƚŚĞ�ƐƵĐĐĞƐƐ�ƌĂƚĞ�ŽĨ�ůŝĨĞƐƚǇůĞ�ĐŚĂŶŐĞƐ�ĂŶĚ�ŐƌŽƵƉ�ƐĞƫŶŐƐ͕��ƌ͘ �^ĂǆĞŶĂ�ǁĂƐ�ĂďůĞ�ƚŽ�ĐƌĞĂƚĞ�ƵŶŝƋƵĞ�ƉĂƟĞŶƚ�ĞĚƵĐĂƟŽŶ�
ĐƵƌƌŝĐƵůƵŵƐ�ĂůŽŶŐ�ǁŝƚŚ�Ă�ƚƵƌŶͲŬĞǇ�ŵŽĚĞů�ĂŶĚ�ƚŽŽůŬŝƚƐ�ƚŚĂƚ�ƉŚǇƐŝĐŝĂŶƐ͕�ĐĂŶ�ĂĚŽƉƚ�ƚŽ�Įƚ�ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�ƉƌĂĐƟĐĞ�ŵŽĚĞů�ĂŶĚ�
ƉĂƟĞŶƚ�ŶĞĞĚƐ͘

�ĞůŽǁ�ŝƐ�Ă�ƐŶĂƉƐŚŽƚ�ĐŽŵƉĂƌŝŶŐ�ƚŚĞ�ĞǀŽůƵƟŽŶ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ�ǀŝƐŝƚ�ŵŽĚĞů�Ͳ
ĨƌŽŵ�ŝƚƐ�ĐŽŶĐĞƉƟŽŶ�ƚŽ�ƚŽĚĂǇ͗

Group Visit 
Pioneers 

Model DescripƟon Primary 
PaƟent Focus 

Target # 
of Pts 

Formal 
EducaƟon 

Typical 
Session 
Length 

Pro/Cons 

ScoƩ,  
1991 

CHCC- CooperaƟve 
Heath Care Clinic 

Follow same 
cohort of pts -
seen regularly 
over Ɵme. 
Typically 
homogeneous 
paƟent types 

High uƟůŝzing, 
oŌĞn mulƟ-
morbid 
geriatric 
paƟents 

15-25Pts Yes 2.5 Hours Pro: Improves paƟent 
outcomes 
Con: Minimal producƟvity 
improvements, PaƟent 
access limitaƟons, Not 
insurance-friendly 

Noīsinger, 
1996 

DIGMA Heterogenous 
Drop-In Group 
Medical Appointment 
 

In its original 
form resemble 
individual oĸce 
visits done in a 
group seƫng. Pts 
can ‘drop-in’ 
 

Follow-up 
visits, as 
medically 
necessary. 
Completely 
mixed paƟent 
types. 

10-16 Pts 
with 

chronic 
illness 

No 1.5Hours Pro: Improves access, 
Increases producƟvity, 
Greater posiƟve paƟent 
outcomes 
Con: Lacks formal educaƟon 

Noīsinger, 
2001 

PSMA  
Physical Shared 
Medical Appointment 

Private physical 
examinaƟons 
with group 
discussion 

Annually 
New & Est.  
Primary and 
specialty care 

7-9 
Males 

6-8 
Females 

 

No 1.5-2 
Hours 

Pro/Con:  

Same as DIGMA 
heterogeneous 

Masley, 
2000 

CHCC/DIGMA-  
Mixed Private 
PracƟce Model 

Combines 
educaƟon 
component of 
CHCC with 
individual pt 
assessment 
DIGMA model 

Follow-up 
visits. 
Homogeneous 
grouping of pts 
(diagnosis-
specŝĮc paƟent 
registry) 
 

20-30Pts Yes 2 Hours Pro: Improves access, 
Increases producƟvity, 
Greater posiƟve outcomes 

Con: Limited growth of 
pracƟce due to homogenous 
grouping,  Reduced eĸcacy 
of varied group dynamic 

Saxena, 
2008 

DIGMA-Hybrid 
FuncƟonal Model 

Hybrid between 
homo and 
heterogenous 
DIGMA model -
Retaining 
educaƟon 
component of 
CHCC 

Follow-up 
visits, as 
medically 
necessary.  
Structured 
educaƟon for 
lifestyle 
intervenƟon. 

8-16Pts Yes 1.5Hours Pro: Same as DIGMA + 
x MulƟ-faceted group 

dynamic
 x Easy to incorporate 

lifestyle educaƟon
 x Insurance friendly

x &ƵŶĐƟŽŶĂů�ŵĞĚŝĐŝŶĞ
friendly
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'ƌŽƵƉ�sŝƐŝƚƐ�zŝĞůĚ�WŽƐŝƟǀĞ�KƵƚĐŽŵĞƐ
�Ŷ�ĞǆƚĞŶƐŝǀĞ�ŶƵŵďĞƌ�ŽĨ�ƉƵďůŝƐŚĞĚ�ƐƚƵĚŝĞƐ�ĚŽ�ŶŽƚ�
ĐƵƌƌĞŶƚůǇ�ĞǆŝƐƚ�ƚŽ�ĨƵůůǇ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ĞĸĐĂĐǇ�ŽĨ�ŐƌŽƵƉ�
visits, however the studies that have been conducted, in 
ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ƚŚĞ�ĚĂƚĂ�ĨƌŽŵ�ƐƚƵĚŝĞƐ�ůŝŬĞ�ƚŚĞ�ϮϬϬϮ��WW�
ƐƚƵĚǇ͕�ƐƚƌŽŶŐůǇ�ƐƵŐŐĞƐƚ�ƚŚĂƚ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ǇŝĞůĚ�ƉŽƐŝƟǀĞ�
ŽƵƚĐŽŵĞƐ͘�KĨ�ƚŚĞ�ŚĂŶĚĨƵů�ŽĨ�ƉƌŽƐƉĞĐƟǀĞ�ƐƚƵĚŝĞƐ�ƚŚĂƚ�
ŚĂǀĞ�ďĞĞŶ�ĐŽŵƉůĞƚĞĚ͕�ƉƌŝŵĂƌŝůǇ�ĨƌŽŵ�ƚŚĞ��ŽŽƉĞƌĂƟǀĞ�
,ĞĂůƚŚĐĂƌĞ��ůŝŶŝĐ�;�,��Ϳ�ŵŽĚĞů͕�ŵƵůƟƉůĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ŝŶ�ƉĂƟĞŶƚ�ŽƵƚĐŽŵĞƐ�ŚĂǀĞ�ďĞĞŶ�ŽďƐĞƌǀĞĚ͕�ĂƐ�ǁĞůů�ĂƐ�
ƉĂƟĞŶƚ�ĂŶĚ�ƉƌŽǀŝĚĞƌ�ƐĂƟƐĨĂĐƟŽŶ͘ 
�ƌĞĂƟŶŐ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ǁŚĞƌĞ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ĐŽƉŝŶŐ�
ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ŝƐƐƵĞƐ͕�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĐĂŶ�
ďĞ�ĂĚĚƌĞƐƐĞĚ�ďǇ�ƚŚĞ�ƉĂƟĞŶƚƐ�ƚŚĞŵƐĞůǀĞƐ�ŝƐ�ĨĂƌ�ŵŽƌĞ�
ĞĸĐŝĞŶƚ�ĂŶĚ͕�ĂƐ�ĂĐĐƵŵƵůĂƟŶŐ�ĚĂƚĂ�ƐƵŐŐĞƐƚƐ͕�ŵŽƌĞ�
ĞīĞĐƟǀĞ�ƚŚĂŶ�ŽŶĞͲŽŶͲŽŶĞ�ƟŵĞ�ǁŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ�Žƌ�ŽƚŚĞƌ�
ĐĂƌĞŐŝǀĞƌƐ͘���ĞĞ�ŶŶ�^ĐŚŵƵĐŬĞƌ͕ �D^t͕�>�^t͕�ĂƵƚŚŽƌ�
ŽĨ�'ƌŽƵƉ�DĞĚŝĐĂů��ƉƉŽŝŶƚŵĞŶƚƐ͗��Ŷ�/ŶƚƌŽĚƵĐƟŽŶ�ĨŽƌ�
,ĞĂůƚŚĐĂƌĞ�WƌŽĨĞƐƐŝŽŶĂůƐ͕�ƌĞůĂǇƐ�ŚĞƌ�ŽďƐĞƌǀĂƟŽŶƐ�ŽĨ�ƚŚĞ�
ďĞŶĞĮƚƐ�ŽĨ�ƚŚĞ�ŵŽĚĞů͕�͞WŚǇƐŝĐŝĂŶƐ�ůŽǀĞĚ�ƚŚĞ�ŐƌŽƵƉƐ͘��
dŚĞǇ�ĐŽƵůĚ�ĮŶĂůůǇ�ƉƌĂĐƟĐĞ�ƚŚĞ�ŵĞĚŝĐŝŶĞ�ƚŚĂƚ�ǁĂƐ�ŝŶ�ƚŚĞŝƌ�
ŚĞĂƌƚ͕�ŐŝǀŝŶŐ�ĞĂĐŚ�ƉĂƟĞŶƚ�ŵŽƌĞ�ĂƩĞŶƟŽŶ�ĂŶĚ�Ă�ǁŝĚĞƌ�
ƌĂŶŐĞ�ŽĨ�ƚƌĞĂƚŵĞŶƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ǁŝƚŚŽƵƚ�ĐŽŵƉƌŽŵŝƐŝŶŐ�
ĮŶĂŶĐŝĂů�Žƌ�ŝŶƐƵƌĂŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͕�Žƌ�ĞǆƚĞŶĚŝŶŐ�ƚŚĞŝƌ�
ŚŽƵƌƐ͘��dŚĞǇ�ĐŽƵůĚ�ĂĐƚƵĂůůǇ�ƐƉĞŶĚ�ůĞƐƐ�ƟŵĞ͕�ĂĐĐŽŵƉůŝƐŚ�
ŵŽƌĞ�ŚĞĂůŝŶŐ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ƉĞƌ�ŚŽƵƌ͘͟��
DƐ͘�^ĐŚŵƵĐŬĞƌ�ĂĐĐƵƌĂƚĞůǇ�ĚĞƐĐƌŝďĞƐ�ŚŽǁ�ƚŚŝƐ�ŶĞǁ�
ŵŽĚĞů�ŽĨ�ŚĞĂůƚŚĐĂƌĞ�ďƌŝŶŐƐ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ŚĞĂƌƚ�ďĂĐŬ�
ƚŽ�ƉƌĂĐƟĐŝŶŐ�ŵĞĚŝĐŝŶĞ�ʹ�ƌĞĂƉŝŶŐ�ďĞŶĞĮƚƐ�ĨŽƌ�ďŽƚŚ�
ƉŚǇƐŝĐŝĂŶƐ�ĂŶĚ�ƉĂƟĞŶƚƐ͘

�ƵŝůĚŝŶŐ��ŽŶŶĞĐƟŽŶ�ĂŶĚ��ŽŵŵƵŶŝƚǇ�ĨŽƌ��ĞƩĞƌ�,ĞĂůƚŚ
��ŬĞǇ�ĨĂĐĞƚ�ŽĨ�ƚŚŝƐ�ƐǇƐƚĞŵ�ŝƐ�ƚŚĂƚ�ŝƚ�ƚĂƉƐ�ŝŶƚŽ�Ă�ŚƵŐĞ�
ǁĞůů�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞƐ�
ʹ�ƐƚĞŵŵŝŶŐ�ĚŝƌĞĐƚůǇ�ĨƌŽŵ�ƚŚĞ�ƉĂƟĞŶƚƐ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ͘�
�ƌŝŶŐŝŶŐ�ƚŚĞ�ƉĂƟĞŶƚƐ�ƚŽŐĞƚŚĞƌ�ďƵŝůĚƐ�Ă�ĐŽůůĞĐƟǀĞ�
ƌĞƐŽƵƌĐĞ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ŚĂǀĞ�ǀĂƐƚ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�
ŐƌĞĂƚ�ǁŝƐĚŽŵ�ŝŶ�ůŝǀŝŶŐ�ǁŝƚŚ�ŵƵůƟƉůĞ�ĐŚƌŽŶŝĐ�ŵĞĚŝĐĂů�
ĐŽŶĚŝƟŽŶƐ͘�'sƐ�ƐƚƌŝǀĞ�ƚŽ�ĐƌĞĂƚĞ�Ă�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ĐĂƌŝŶŐ�
ǁŝƚŚŝŶ�ĞĂĐŚ�ƉĂƟĞŶƚ�ǀŝƐŝƚ͕�ĂŶĚ�ĐŚĂŶŐĞ�ƚŚĞ�ƐƚŽƌǇ�ŽĨ�ƚŚĞ�
ƉĂƟĞŶƚ�ŽĨ�ŽŶĞ�ĨƌŽŵ�ŝƐŽůĂƟŽŶ͕�ĨƌƵƐƚƌĂƟŽŶ�ĂŶĚ�ĨĞĂƌ�ƚŽ�ŽŶĞ�
ŽĨ�ŚŽƉĞ͕�ĚŝŐŶŝƚǇ͕�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞŵƉŽǁĞƌŵĞŶƚ͘ 
�ƌ͘ �DĂƌŬ�,ǇŵĂŶ͕�Ă�ǁĞůůͲŬŶŽǁŶ�ĂĚǀŽĐĂƚĞ�ŽĨ�ƉƌŽŵŽƟŶŐ�
ŚĞĂůƚŚǇ�ůŝĨĞƐƚǇůĞ�ĐŚĂŶŐĞƐ�ƚŽ�ďĂƩůĞ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ͕�
ĚŝƐĐƵƐƐĞƐ�ǁŚǇ�ƚŚŝƐ�͞ŵŽǀĞŵĞŶƚ͟�ƚŽǁĂƌĚ�ĐŽŵŵƵŶŝƚǇͲ
ďĂƐĞĚ�ǁĞůůŶĞƐƐ��ŝƐ�ƚŚĞ�ǁĂǀĞ�ŽĨ�ĨƵƚƵƌĞ�ŽĨ�ŵĞĚŝĐŝŶĞ͕�͞dŚŝƐ�
ŵŽǀĞŵĞŶƚ�ŝƐ�ƐƚĂƌƟŶŐ�ƚŽ�ƐƉƌĞĂĚ͘��ŽĐƚŽƌƐ�ĨƌƵƐƚƌĂƚĞĚ�
ǁŝƚŚ�ƚŚĞ�ĨĂŝůƵƌĞ�ŽĨ�ŵĞĚŝĐĂƟŽŶ�ƚŽ�ƚƌĞĂƚ�ƚŚĞŝƌ�ƉĂƟĞŶƚƐ�
ǁŝƚŚ�ĐŚƌŽŶŝĐ�ŝůůŶĞƐƐ͕�ŽďĞƐŝƚǇ�ĂŶĚ�ĚŝĂďĞƚĞƐ�ĂƌĞ�ƐƚĂƌƟŶŐ�
ƐŵĂůů�ŐƌŽƵƉƐ͘͘͘ĂŶĚ�ŵĞĞƟŶŐ�ǁĞĞŬůǇ�ƚŽ�ƚĞĂĐŚ�ƚŚĞŵ�
ĂďŽƵƚ�ŶƵƚƌŝƟŽŶ͕�ĐŽŽŬŝŶŐ͕�ƐŚŽƉƉŝŶŐ͕�ĞǆĞƌĐŝƐĞ͕�ƐƚƌĞƐƐ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŵŽƌĞ͘͘͘͘͘�dŚŝƐ�ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚ�ŐƌŽƵƉ�
approach solves many enormous obstacles to reversing 
ƚŚŝƐ�ĞƉŝĚĞŵŝĐ�ĨĂĐĞĚ�ďǇ�ƚŚĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ƐǇƐƚĞŵ͘͟ �
'ƌŽƵƉ�ǀŝƐŝƚƐ�ĐƌĞĂƚĞ�Ă�ďŽŶĚ�ĂŵŽŶŐ�ƚŚĞ�ƉĂƟĞŶƚƐ�ĂŶĚ�
ĞǀĞŶ�ƌĞƐƚŽƌĞ�ŚŽƉĞ�ĂŶĚ�ĨĂŝƚŚ�ŝŶ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�
ĐĂƌĞ͘��ŽŶĚŝŶŐ�ĂŶĚ�ƚƌƵƐƚ�ĂŵŽŶŐ�ŝŶĚŝǀŝĚƵĂůƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�
ƐŝŵŝůĂƌ�ƐƚƌƵŐŐůĞƐ�ŝƐ�Ă�ƉŽǁĞƌĨƵů�ŵŽƟǀĂƚŽƌ�ĂŶĚ�ŬĞǇ�

ĐŽŵƉŽŶĞŶƚƐ�ĨŽƌ�ĞīĞĐƟǀĞ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ͕�ƵůƟŵĂƚĞůǇ͕�
ƐƵĐĐĞƐƐĨƵů�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ�ŐŽĂůƐ͘

dŚĞ�^ŝŵƉůĞ�WƌŽĐĞƐƐ�ŽĨ��ŝůůŝŶŐ�ĂŶĚ��ŽĚŝŶŐ�'ƌŽƵƉ�sŝƐŝƚƐ
DĂŶǇ�ƉŚǇƐŝĐŝĂŶƐ�ĞŵďƌĂĐĞ�ƚŚĞ�ĐŽŶĐĞƉƚ�ŽĨ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͕�
however apprehension rises when billing and coding 
ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�ƉƌŽĐĞƐƐ�ŝƐŶ͛ƚ�ĂŶǇ�ĚŝīĞƌĞŶƚ�
than a one-on-one visit - most clinicians code a GV 
ĂƐƐĞƐƐŵĞŶƚ�ǁŝƚŚ�Ă�ƚǇƉŝĐĂů��ͬD�ĐŽĚĞ͕�ůŝŬĞ�ϵϵϮϭϯ͘ 
dŚĞ���&W�ĐĂƌĞĨƵůůǇ�ŝŶǀĞƐƟŐĂƚĞĚ�ƚŚĞ�ďŝůůŝŶŐ�ĂŶĚ�ĐŽĚŝŶŐ�
ĂƐƉĞĐƚ�ŽĨ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͕�ŝŶƋƵŝƌŝŶŐ�ĚŝƌĞĐƚůǇ�ƚŽ��D^͕�͞/Ɛ�
DĞĚŝĐĂƌĞ�ƉĂǇŵĞŶƚ�ĨŽƌ��Wd�ĐŽĚĞ�ϵϵϮϭϯ͕�Žƌ�ŽƚŚĞƌ�ƐŝŵŝůĂƌ�
ĞǀĂůƵĂƟŽŶ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽĚĞƐ͕�ĚĞƉĞŶĚĞŶƚ�ƵƉŽŶ�ƚŚĞ�
ƐĞƌǀŝĐĞ�ďĞŝŶŐ�ƉƌŽǀŝĚĞĚ�ŝŶ�Ă�ƉƌŝǀĂƚĞ�ĞǆĂŵ�ƌŽŽŵ�Žƌ�ĐĂŶ�
ƚŚĞƐĞ�ĐŽĚĞƐ�ďĞ�ďŝůůĞĚ�ŝĨ�ƚŚĞ�ŝĚĞŶƟĐĂů�ƐĞƌǀŝĐĞ�ŝƐ�ƉƌŽǀŝĚĞĚ�
ŝŶ�ĨƌŽŶƚ�ŽĨ�ŽƚŚĞƌ�ƉĂƟĞŶƚƐ�ŝŶ�ƚŚĞ�ĐŽƵƌƐĞ�ŽĨ�Ă�ƐŚĂƌĞĚ�
ŵĞĚŝĐĂů�ĂƉƉŽŝŶƚŵĞŶƚ͍͟ 
dŚĞ��D^�ƌĞƐƉŽŶĚĞĚ͕�͙͞ƵŶĚĞƌ�ĞǆŝƐƟŶŐ��Wd�ĐŽĚĞƐ�ĂŶĚ�
DĞĚŝĐĂƌĞ�ƌƵůĞƐ͕�Ă�ƉŚǇƐŝĐŝĂŶ�ĐŽƵůĚ�ĨƵƌŶŝƐŚ�Ă�ŵĞĚŝĐĂůůǇ�
ŶĞĐĞƐƐĂƌǇ�ĨĂĐĞͲƚŽͲĨĂĐĞ��ͬD�ǀŝƐŝƚ�;�Wd�ĐŽĚĞ�ϵϵϮϭϯ�Žƌ�
ƐŝŵŝůĂƌ�ĐŽĚĞ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ůĞǀĞů�ŽĨ�ĐŽŵƉůĞǆŝƚǇͿ�ƚŽ�Ă�
ƉĂƟĞŶƚ�ƚŚĂƚ�ŝƐ�ŽďƐĞƌǀĞĚ�ďǇ�ŽƚŚĞƌ�ƉĂƟĞŶƚƐ͘�&ƌŽŵ�Ă�
ƉĂǇŵĞŶƚ�ƉĞƌƐƉĞĐƟǀĞ͕�ƚŚĞƌĞ�ŝƐ�ŶŽ�ƉƌŽŚŝďŝƟŽŶ�ŽŶ�ŐƌŽƵƉ�
members observing while a physician provides a service 
ƚŽ�ĂŶŽƚŚĞƌ�ďĞŶĞĮĐŝĂƌǇ͘͟ � 
�ŝůůŝŶŐ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ĂƌĞ�ďĞƐƚ�ĞŶǀŝƐŝŽŶĞĚ�ĂƐ�Ă�ƐĞƌŝĞƐ�ŽĨ�
ŝŶĚŝǀŝĚƵĂů�ĚŽĐƚŽƌ�ǀŝƐŝƚƐ�ǁŝƚŚ�ŽƚŚĞƌ�ƉĂƟĞŶƚƐ�ĂƐ�ŽďƐĞƌǀĞƌƐ�
ƚŚĂƚ�ĂƌĞ�ĐŽŶĚƵĐƚĞĚ�ŝŶ�Ă�ƐƵƉƉŽƌƟǀĞ�ŐƌŽƵƉ�ƐĞƫŶŐ͕�ďĂƐĞĚ�
ŽŶ�ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ƚŚĞ�ǀŝƐŝƚ�;ŶŽƚ�ƚŚĞ�ƟŵĞ�ƐƉĞŶƚ�ŝŶ�ĂŶ�
ŝŶĚŝǀŝĚƵĂů�ǀŝƐŝƚͿ͘�tŚĞŶ�ŶŽƚ�ďŝůůŝŶŐ�ďĂƐĞĚ�ŽŶ�ƟŵĞ�ĂůŽŶĞ͕�Ă�
ϵϵϮϭϯ�ĨŽƌ��D͕�ĨŽƌ�ĞǆĂŵƉůĞ͕�ƌĞƋƵŝƌĞƐ͗�Ă�ĐŚŝĞĨ�ĐŽŵƉůĂŝŶƚ͖�
ϭ�ƚŽ�ϯ�ƋƵĞƐƟŽŶƐ�ĂďŽƵƚ�ĚŝĂďĞƚĞƐ�;ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ǀĂůƵĞƐ�
ŽĨ�ƐĞůĨͲŵŽŶŝƚŽƌĞĚ�ďůŽŽĚ�ƐƵŐĂƌƐ͕�ǀŝƐŝŽŶ͕�ĨĞĞƚ͕�ĞǆĞƌĐŝƐĞ͕�
ĚŝĞƚ�ĞƚĐͿ͖�ϭ�ZK^�;ƌĞǀŝĞǁ�ŽĨ�ƐǇƐƚĞŵƐͿ�ƋƵĞƐƟŽŶ͖�ĂŶĚ�ůŽǁ�
ĐŽŵƉůĞǆŝƚǇ�ĐĂƌĞ�ŽĨ�ĚŝĂďĞƚĞƐ͖�ĂŶ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ĐŽŶƚƌŽůůĞĚ�
ĚŝĂďĞƚĞƐ͖�ĂŶĚ�Ă�ƉůĂŶ�ƚŚĂƚ�ĚĞĂůƐ�ǁŝƚŚ�ƚŚĞ�ĚŝĂďĞƚĞƐ͘�
�ŽĐƵŵĞŶƚĂƟŽŶ�ŽĨ�'s�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ĐĂƌĞ�ƉůĂŶ�ĐĂŶ�ďĞ�
ƐƚƌĞĂŵůŝŶĞĚ�ǁŝƚŚ�ƚŚĞ�ƵƐĞ�ŽĨ�Ă�ǁĞůůͲĨŽƌŵĂƩĞĚ�ƚĞŵƉůĂƚĞ͕�
ŽĨ�ǁŚŝĐŚ�EŽīƐŝŶŐĞƌ�ĂŶĚ�^ĂǆĞŶĂ�ŚĂǀĞ�ďŽƚŚ�ĚĞǀĞůŽƉĞĚ͕�
ĂŶĚ�ŚĂǀĞ�ĂǀĂŝůĂďůĞ�ĐŽŵŵĞƌĐŝĂůůǇ�ĨŽƌ�ŽƚŚĞƌ�ĐůŝŶŝĐŝĂŶƐ�ƚŽ�
ĂĚŽƉƚ͘�'ƌŽƵƉ�sŝƐŝƚ�dŽŽůŬŝƚƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ��ƌ͘ �^ĂǆĞŶĂ͛Ɛ�
�/'D�ͲŚǇďƌŝĚ�ŵŽĚĞů�ĂŶĚ�ŚĂǀĞ�ĨŽƵƌ�ƵŶŝƋƵĞ�ĐƵƌƌŝĐƵůƵŵƐ͕�
ĂƐ�ǁĞůů�ĂƐ�^K�W�ŶŽƚĞ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ƚĞŵƉůĂƚĞƐ͕�ǁŚŝĐŚ�
allow physicians to easily structure their group visits and 
ŵĂŝŶƚĂŝŶ�ƌĞĐŽƌĚƐ�ŽĨ�ĞĂĐŚ�ƉĂƟĞŶƚ�ĂŶĚ�ǀŝƐŝƚ͘

DŽƌĞ�/ŶĨŽƌŵĂƟŽŶ�ŽŶ�'ƌŽƵƉ�sŝƐŝƚƐ
�Ɛ�ǇŽƵ�ĐĂŶ�ƐĞĞ͕�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ĂƌĞ�ŶŽƚ�Ă�ŶĞǁ�ĐŽŶĐĞƉƚ͘�^ŝŶĐĞ�
ϭϵϵϭ͕�ƉŝŽŶĞĞƌƐ�ŝŶ�ŵĞĚŝĐŝŶĞ�ŚĂǀĞ�ĐŚĂƌƚĞĚ�ƚŚĞ�ĐŽƵƌƐĞ�
evolving shared medical appointments and group visits 
ŝŶƚŽ�ƚŚĞ�ĚǇŶĂŵŝĐĂůůǇ�ĞīĞĐƟǀĞ͕�ǇĞƚ�ƐŝŵƉůĞ�ƚŽ�ƵƐĞ�ŵŽĚĞů�
ƚŚĂƚ�ĞǆŝƐƚƐ�ƚŽĚĂǇ͘�
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,ŽǁĞǀĞƌ͕ �ŝĨ�ǇŽƵ�ďĞŐŝŶ�ĨƌŽŵ�
ĐŽŶĐĞƉƟŽŶ͕�ƚŚĞ�ŶƵŵďĞƌ�
ŽĨ�ƌĞƐŽƵƌĐĞƐ�Ͳ�ĂŶĚ�ŵŽƌĞ�
importantly, the sheer length 
ĂŶĚ�ǀŽůƵŵĞ�ŽĨ�ƚŚĞƐĞ�ƌĞƐŽƵƌĐĞƐ�
Ͳ�ĐĂŶ�ƐĞĞŵ�ŽǀĞƌǁŚĞůŵŝŶŐ͘��Ɛ�
a physician, you want to give 
your due diligence to this new 
ǁĂǇ�ŽĨ�ƉƌĂĐƟĐŝŶŐ�ŵĞĚŝĐŝŶĞ͕�
but you also need your 
ŝŶĨŽƌŵĂƟŽŶ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�
ĚŽĞƐŶ͛ƚ�ĐŽŶƐƵŵĞ�ǇŽƵƌ�ĂůƌĞĂĚǇ�
ǀĞƌǇ�ďƵƐǇ�ƐĐŚĞĚƵůĞ͘�&Žƌ�ƚŚŽƐĞ�
looking to understand and 
implement GVs without hassle, 
you may wish to consider 
ĂĚŽƉƟŶŐ�ĂŶ�ĂůƌĞĂĚǇ�ƉƌŽǀĞŶ�
and well-designed system: the 
ĐůŝŶŝĐĂů�ƐƵƉƉŽƌƚ�ƚŽŽůƐ�ŽīĞƌĞĚ�
ƚŚƌŽƵŐŚ�ƚŚĞ�>ŝĨĞƐƚǇůĞ�DĂƚƌŝǆ�
ZĞƐŽƵƌĐĞ��ĞŶƚĞƌ�;>DZ�Ϳ͘�
^ĞǀĞƌĂů�ƵŶŝƋƵĞ�'ƌŽƵƉ�sŝƐŝƚ�
dŽŽůŬŝƚƐ�ŚĂǀĞ�ďĞĞŶ�ĚĞƐŝŐŶĞĚ�
ĂŶĚ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�>DZ��ƚŽ�ƐƵƉƉŽƌƚ�ŶƵƚƌŝƟŽŶ͕�
ůŝĨĞƐƚǇůĞ�ĂŶĚ�ĨƵŶĐƟŽŶĂů�ŵĞĚŝĐŝŶĞ�ďĂƐĞĚ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�ǁŝƚŚ�
Ăůů�ŽĨ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĐŽŵƉŽŶĞŶƚƐ�ĨŽƌ�ŝŶƐƵƌĂŶĐĞͲĨƌŝĞŶĚůǇ�
ƉĂƟĞŶƚ�ĞŶĐŽƵŶƚĞƌƐ�ĂŶĚ�ŵĞĂŶŝŶŐĨƵů�ƉĂƟĞŶƚ�ĞĚƵĐĂƟŽŶ͘
KƚŚĞƌ�ŐƌĞĂƚ�ƌĞƐŽƵƌĐĞƐ�ŝŶĐůƵĚĞ�ƚŚĞ��ŵĞƌŝĐĂŶ��ĐĂĚĞŵǇ�
ŽĨ�&ĂŵŝůǇ�WƌĂĐƟĐĞ�WŚǇƐŝĐŝĂŶƐ͛�ǁĞďƐŝƚĞ�ĂŶĚ͕�ĨŽƌ�ŵŽƌĞ�
ĞǆƚĞŶƐŝǀĞ�ƌĞƐŽƵƌĐĞƐ�ĚĂƟŶŐ�ďĂĐŬ�ƚŽ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ƚŚŝƐ�
ĐŽŶĐĞƉƚ͕�ƐĞĞ��ƌ͘ ��ĚǁĂƌĚ�EŽīƐŝŶŐĞƌ͛Ɛ�ƚĞǆƚďŽŽŬƐ͕�Running 
'ƌŽƵƉ�sŝƐŝƚƐ�ŝŶ�ǇŽƵƌ�WƌĂĐƟĐĞ�and dŚĞ����Ɛ�ŽĨ�'ƌŽƵƉ�sŝƐŝƚƐ͘�
�ƌ͘ �EŽīƐŝŶŐĞƌ�ŝƐ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŐŽĚĨĂƚŚĞƌ�ŽĨ�ŐƌŽƵƉ�ǀŝƐŝƚƐ�
ĂŶĚ�ŽīĞƌƐ�ƚŚĞƐĞ�ĞǆƉĂŶƐŝǀĞ�ƌĞĨĞƌĞŶĐĞƐ�ƚŚĂƚ�ŐŝǀĞ�ŝŶƐŝŐŚƚ�
ŝŶƚŽ�ƚŚĞ�ǀĂƐƚ�ŶƵĂŶĐĞƐ�ŽĨ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͘

,Žǁ�ĐĂŶ�'ƌŽƵƉ�sŝƐŝƚƐ�&ŝƚ�ŝŶƚŽ�zŽƵƌ�WƌĂĐƟĐĞ͍
zŽƵ�ĚŽŶ͛ƚ�ŚĂǀĞ�ƚŽ�ƚƵƌŶ�ǇŽƵƌ�ƉƌĂĐƟĐĞ�ƵƉƐŝĚĞ�ĚŽǁŶ�ƚŽ�
incorporate group visits that will improve your revenue, 
ŝŶŇƵĞŶĐĞ�ĂŶĚ�ĞĸĐŝĞŶĐǇ͘��dŚĞ�ƐŽůƵƟŽŶ�ŝƐ�Ă�ƐŝŵƉůĞ͕�ƚƵƌŶͲ
key business model that includes everything you need 
ƚŽ�ƉůĂŶ�ĨŽƌ�ǇŽƵƌ�ŝŶƐƵƌĂŶĐĞͲĨƌŝĞŶĚůǇ�ŐƌŽƵƉ�ĞǀĞŶƚ͕�ĞĚƵĐĂƚĞ�
ǇŽƵƌ�ƉĂƟĞŶƚƐ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ǇŽƵƌ�ĂƐƐĞƐƐŵĞŶƚƐ͘�dŚĞ�
'ƌŽƵƉ�sŝƐŝƚ�dŽŽůŬŝƚ�;'sdͿ�ĐƌĞĂƚĞĚ�ďǇ�ŽŶĞ�ŽĨ�ƚŚĞ�ƉŝŽŶĞĞƌƐ�
ŽĨ�ŐƌŽƵƉ�ǀŝƐŝƚƐ͕��ƌ͘ �^ŚŝůƉĂ�^ĂǆĞŶĂ͕�ŝƐ�ƚŚĂƚ�ƐŽůƵƟŽŶ͘�dŚĞ�
'ƌŽƵƉ�sŝƐŝƚ�dŽŽůŬŝƚ�ĂůůŽǁƐ�ǇŽƵ͕�ƚŚĞ�ƉƌĂĐƟƟŽŶĞƌ͕ �ƚŽ�ĞĚƵĐĂƚĞ�
ǇŽƵƌ�ƉĂƟĞŶƚƐ�ǁŝƚŚ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ�Žƌ�ĚǇƐĨƵŶĐƟŽŶ�ŽŶ�
ĚŝīĞƌĞŶƚ�ůŝĨĞƐƚǇůĞ�ĂŶĚ�ĨƵŶĐƟŽŶĂů�ŵĞĚŝĐŝŶĞ�ƚŽƉŝĐƐ͘�WĂƟĞŶƚƐ�
ŶĞĞĚŝŶŐ�ƐŝŵŝůĂƌ�ůŝĨĞƐƚǇůĞ�ĞĚƵĐĂƟŽŶ�ĂƌĞ�ŐƌŽƵƉĞĚ�ƚŽŐĞƚŚĞƌ�
ƚŽ�ŵĂǆŝŵŝǌĞ�ǇŽƵƌ�ƟŵĞ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�Ă�ƐƵƉƉŽƌƟǀĞ�
ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ƉĂƟĞŶƚƐ�ƚŽ�ĂĐƋƵŝƌĞ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�
ŵŽƟǀĂƟŽŶ�ŶĞĞĚĞĚ�ƚŽ�ĐŚĂŶŐĞ�ƚŚĞŝƌ�ŚĞĂůƚŚ�ƚƌĂũĞĐƚŽƌǇ͘

ZĞĨĞƌĞŶĐĞƐ
ϭ͘�����Ɛ�ŽĨ�'ƌŽƵƉ�sŝƐŝƚƐ͗��Ŷ�/ŵƉůĞŵĞŶƚĂƟŽŶ�DĂŶƵĂů�

ĨŽƌ�zŽƵƌ�WƌĂĐƟĐĞ�;EŽīƐŝŶŐĞƌ�ϮϬϭϯͿ�

Ϯ͘��ZƵŶŶŝŶŐ�'ƌŽƵƉ�sŝƐŝƚƐ�ŝŶ�zŽƵƌ�WƌĂĐƟĐĞ�;EŽīƐŝŶŐĞƌ�
ϮϬϬϵͿ

ϯ͘��'ƌŽƵƉ�ŵĞĚŝĐĂů��ƉƉŽŝŶƚŵĞŶƚƐ�;^ĐŚŵƵĐŬĞƌ�ϮϬϬϲͿ
dŝŵĞ�DĂŐĂǌŝŶĞ��ƵŐ�ϮϬϭϯ͘

ϰ͘���ĞĐŬ��͕�^ĐŽƩ�:͕�tŝůůŝĂŵƐ�W͕ �Ğƚ�Ăů͘���ƌĂŶĚŽŵŝǌĞĚ�ƚƌŝĂů�
ŽĨ�ŐƌŽƵƉ�ŽƵƚƉĂƟĞŶƚ�ǀŝƐŝƚƐ�ĨŽƌ�ĐŚƌŽŶŝĐĂůůǇ�ŝůů�ŽůĚĞƌ�
,DK�ŵĞŵďĞƌƐ͗�ƚŚĞ�ĐŽŽƉĞƌĂƟǀĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ĐůŝŶŝĐ͘�:�
�ŵ�'ĞƌŝĂƚƌ�^ŽĐ�ϭϵϵϳ͖�ϰϱ͗�ϱϰϯͲϵ͘

ϱ͘��ŚƩƉ͗ͬͬǁǁǁ͘ĂĂĨƉ͘ŽƌŐͬĚĂŵͬ��&WͬĚŽĐƵŵĞŶƚƐͬ
ƉĂƟĞŶƚͺĐĂƌĞͬĮƚŶĞƐƐͬ'ƌŽƵƉsŝƐŝƚ�/D͘ƉĚĨ͘

ϲ͘��ŚƩƉ͗ͬͬǁǁǁ͘ĂĂĨƉ͘ŽƌŐͬƉƌĂĐƟĐĞͲŵĂŶĂŐĞŵĞŶƚͬ
ƉĂǇŵĞŶƚͬĐŽĚŝŶŐͬŐƌŽƵƉͲǀŝƐŝƚƐ͘Śƚŵů

dŽ�ůĞĂƌŶ�ŵŽƌĞ�ǀŝƐŝƚ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ůŝƐƚĞĚ�ďĞůŽǁ͗
ŚƩƉ͗ͬͬǁǁǁ͘ƚŚĞůŝĨĞƐƚǇůĞŵĂƚƌŝǆ͘ĐŽŵͬŐƌŽƵƉͲǀŝƐŝƚͲƚŽŽůŬŝƚƐͬ

:ŽƐŝĂŚ�:͘��Ăƌƚǌ
'ƌŽƵƉ�sŝƐŝƚ�^ƉĞĐŝĂůŝƐƚ
ĐŽŶƚĂĐƚƵƐΛƚŚĞůŝĨĞƐƚǇůĞŵĂƚƌŝǆ͘ĐŽŵ


