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Margie Spencer has over 30 years of experience working with academic medical
centers both as a consultant and as a senior executive. After 10 years with ECG
management consultants, she served as the COO for University of Washington
Physicians. After that, she moved to Milwaukee, where she was the CFO for the
Medical College of Wisconsin.

Margie has been a strategic thought partner for leaders of health systems, faculty
practice plans and Schools of Medicine. Her areas of expertise include: strategy
development, long range financial planning, funds flows design and
implementation and governance development. She has successfully led system and
operational innovations in large complex organizations.

Throughout her career, Margie has been a speaker for leadership development
programs and faculty groups with the goal of demystifying finance and accounting
to better engage current and future healthcare leaders.

Currently, Margie lives in Whitefish, MT where she and her husband enjoy hiking,
mountain biking, and skiing. She recently served on the board of her local health
system where she learned about the challenges of healthcare delivery and
population management in rural communities.



