Campus revampus

putting the pieces of progress together






This brief introduction of our Campus Modernization plan is intended to give you a “heads
up” that big changes are coming. There will be inconvenience and clatter; in the winter,
there will be some mud. But by calling upon the resourcefulness, patience and goodwill of
thousands of UMass Medical School and UMass Memorial employees, we'll do everything
we can to minimize the impact on those who depend on the campus for education, care,
employment and scientific discovery. We've hired some of the best companies in the
world to help us manage, design and implement these changes, and their commit-

ment to us—and ours to you—is that the safety of our patients, students and

employees must come first.

key elements of campus modernization

Through a carefully planned process, the assembly of a team of skilled
construction and architectural/engineering experts and a committed
leadership, the project’s key elements, described conceptually below,

will become reality between now and 2006.

replacement of the exterior granite fagade and window system

This component of the project is not cosmetic or optional. The current
facade and window system is worn out and must be replaced. A range of
potential solutions has been evaluated, and the most cost-effective, safe
and responsible plan is replacement with a weather-tight, energy-efficient
and contemporary “building envelope” that uses current technology,

materials and design.

redesign and improvement of campus building entrances,
walkways and exterior signage

We are an integrated health sciences campus, educating future physicians,
researchers and nurses, providing health care services to the people of
central New England and employing thousands. This translates into literally
hundreds of thousands of visits to this campus each year. Improved access,
entrance redesign and new signage will ensure that everyone will find a

building easier to identify and navigate.

conceptual rendering

expansion of the emergency department

More than 74,000 patients are seen each year in the University Campus
Emergency Department, yet the department—nbuilt as a day surgery suite
intended to accommodate a few thousand patients a year—has not been
comprehensively renovated or expanded since its opening in the 1970s. The
plan for expansion will more than triple the space dedicated to emergency
services on the University Campus and support the latest technology and

equipment, critical to the health and safety of everyone in the region.

expansion of cardiac catheterization [abs, operating rooms and
endoscopy suites

While UMass Memorial Medical Center is the region’s leading provider of
cardiac catheterization services, meeting the needs of over 3,500 patients
each year, two of the three University Campus labs were built 25 years ago to
accommodate 1,000 patients annually. University Campus operating rooms,
built for the comparatively narrow range of surgical interventionsin a
different medical era, face immense capacity and technological issues.
Endoscopy procedure rooms for cutting-edge, minimally invasive procedures
are crucial to contemporary surgical care. When complete, this expansion

will dramatically increase space devoted to these essential activities.

on-site magnetic resonance imaging (MRI) and renovation of space
for diagnostic radiology

Few areas of medicine have changed as much in 30 years as diagnostic
imaging. In the context of contemporary standards of patient care, an on-site
MRl facility is an investment in technology we're pleased to be able to make.
The facility renovation necessary to accommodate this technological
advance will make areas for diagnostic radiology care far more patient-

and staff-centered environments.

construction of an additional multi-level parking garage

Parking constraints have hampered campus traffic and pedestrian flow for
some time. The new garage will provide additional and more convenient
parking, especially for patients and visitors to the hospital and clinics, and

will in turn improve parking circumstances for our employees.



