
What to Expect from Campus Modernization

We’ve already begun an intensive period of analysis, planning and conceptual

design. Beginning January 2003, we expect to begin making initial interior

space and structural changes. In the spring, replacement of the façade and

window system will begin in earnest, and architectural conceptions of the 

new University Campus will be presented. 

campus revampus is the comprehensive communications campaign we’ll 

use to keep you informed: watch for our signs and visit our Web site at

www.umassmed.edu/campusrevampus; send an e-mail to

campus.mod@umassmed.edu or write us at the Office of Public Affairs,

University of Massachusetts Medical School, 55 Lake Avenue North,

Worcester, MA 01655.

The University of Massachusetts Medical School and UMass Memorial Health Care share a
common campus and a common goal: to serve the people of the region through excellence in
education, patient care, public service and biomedical research.  As the only public medical
school in Massachusetts, UMMS takes special pride in training physicians committed to primary
care; to developing scientists devoted to alleviating suffering and improving public health; and to
teaching nursing professionals who have a real-world impact on healing.

UMass Memorial Health Care strives to be the health care provider of choice, setting the standard
for excellence in clinical care, service, teaching and research. Our vision is to provide world-class
health care from the heart, and as Central Massachusetts’ largest not-for-profit health care
delivery system, we have a long-term commitment to establishing state-of-the-art facilities that
meet the health care needs of the region. In conjunction with our academic partner, Campus
Modernization is our latest capital improvement initiative, and serves to complement recent capital
investments at our Hahnemann and Memorial campuses. 

campus revampus:
The Campus Modernization Project is the comprehensive renovation and expansion initiative of 

UMass Medical School and UMass Memorial Health Care. campus.mod@umassmed.edu

The University of Massachusetts Medical School and UMass

Memorial Health Care have long-term plans for growth and

development on the University Campus, plans essential to our

complementary missions of education, patient care, research

and service. Currently, facilities that we’ve outgrown, changes

in health care delivery and the challenges of working in a

structure that has seen a generation of continuous use limit

our ability to perform our missions as effectively and

expansively as the region demands. To meet these current and

future demands, we are in the joint planning stages of a

complex array of projects that will change the face of the

University Campus and our academic health center. This

Campus Modernization Project represents critical capital

investments by the University and by UMass Memorial Health

Care, supported by the Commonwealth and the philanthropic

generosity of the people of the region. Together, our

partnership is the perfect foundation for the successful

integration and coordination of these projects: coordination

will minimize inconvenience to patients, visitors, faculty,

physicians,  students and staff, maximize the value of the

capital investment and permit us to accomplish improvements

neither institution could as effectively tackle alone. The

outcome: a better return on the investment, and an academic

health sciences campus of exceptional distinction, one in

which we all can take pride and that the people of Central

Massachusetts deserve. 
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Through a carefully planned process, the assembly of a team of skilled

construction and architectural/engineering experts and a committed

leadership, the project’s key elements, described conceptually below, 

will become reality between now and 2006. 

This component of the project is not cosmetic or optional. The current 

façade and window system is worn out and must be replaced. A range of

potential solutions has been evaluated, and the most cost-effective, safe 

and responsible plan is replacement with a weather-tight, energy-efficient

and contemporary “building envelope” that uses current technology,

materials and design. 

We are an integrated health sciences campus, educating future physicians,

researchers and nurses, providing health care services to the people of

central New England and employing thousands. This translates into literally

hundreds of thousands of visits to this campus each year. Improved access,

entrance redesign and new signage will ensure that everyone will find a

building easier to identify and navigate. 

More than 74,000 patients are seen each year in the University Campus

Emergency Department, yet the department—built as a day surgery suite

intended to accommodate a few thousand patients a year—has not been

comprehensively renovated or expanded since its opening in the 1970s. The

plan for expansion will more than triple the space dedicated to emergency

services on the University Campus and support the latest technology and

equipment, critical to the health and safety of everyone in the region.

While UMass Memorial Medical Center is the region’s leading provider of

cardiac catheterization services, meeting the needs of over 3,500 patients

each year, two of the three University Campus labs were built 25 years ago to

accommodate 1,000 patients annually. University Campus operating rooms,

built for the comparatively narrow range of surgical interventions in a

different medical era, face immense capacity and technological issues.

Endoscopy procedure rooms for cutting-edge, minimally invasive procedures

are crucial to contemporary surgical care. When complete, this expansion

will dramatically increase space devoted to these essential activities.

Few areas of medicine have changed as much in 30 years as diagnostic

imaging. In the context of contemporary standards of patient care, an on-site

MRI facility is an investment in technology we’re pleased to be able to make.

The facility renovation necessary to accommodate this technological

advance will make areas for diagnostic radiology care far more patient- 

and staff-centered environments.

Parking constraints have hampered campus traffic and pedestrian flow for

some time. The new garage will provide additional and more convenient

parking, especially for patients and visitors to the hospital and clinics, and 

will in turn improve parking circumstances for our employees.

This brief introduction of our Campus Modernization plan is intended to give you a “heads

up” that big changes are coming. There will be inconvenience and clatter; in the winter,

there will be some mud. But by calling upon the resourcefulness, patience and goodwill of

thousands of UMass Medical School and UMass Memorial employees, we’ll do everything

we can to minimize the impact on those who depend on the campus for education, care,

employment and scientific discovery. We’ve hired some of the best companies in the 

world to help us manage, design and implement these changes, and their commit-

ment to us—and ours to you—is that the safety of our patients, students and 

employees must come first. 

conceptual rendering


