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	AGENDA ITEM


	DISCUSSION/FINDINGS
	DECISIONS
	ACTION ITEMS



	Brief Announcements
	1. Dr. Ockene reiterated the Key Strategic Initiatives developed at the last meeting.

	
	Items distributed:
· Agenda
· Key Strategic Initiatives

· Strategic Planning Template



	Complete Strategic Planning Template
	The committee met to review, discuss and edit the Key Strategic Initiatives, and develop the rationales, measurements for success and ownership of each one.
1. Establish a Faculty Development and Leadership Committee

a. Rationale

i. Common framework and standards for faculty development/mentoring/promotions/tenure
ii. Advisory to Dean and PAC
iii. Excellence in faculty retention and development
iv. Provide a core set of materials, tools and resources 
v. Inform and align the work of the other institutes/assure consistency
vi. Providing a forum for discussion
b. Measurements for Success

i. Committee is established
ii. Faculty and leadership development plan
iii. Competencies
c. Owner(s)

i. OFA
2. Establish a Center for Faculty Development

a. Rationale
i. Assuring high quality performance, excellence and leadership across all departments (as teachers, researchers, clinicians and leaders)
ii. Retention
iii. Materials, tools and resources to assure consistency
iv. Foster interdepartmental collaborations
b. Measurements for Success

i. Workshop attendance
ii. Participation in mentor/mentee program
iii. Website hits
iv. Training grants for various programs
v. K awards
vi. Survey of faculty
vii. Increase in promotions/tenure
c. Owner(s)

i. OFA
3. Develop a Leadership Institute

a. Rationale

i. Helping new chairs/chair development
ii. More educated and diverse leaders
iii. Meet missions of medical school
iv. Succession
v. Link efforts across University and other campuses
b. Measurements for Success

i. Proportion of leadership positions filled by women/diverse faculty (underrepresented groups)
c. Owner(s)

i. OFA
4.  Develop an Expanded Mentoring Program for Faculty

· The committee decided to include this initiative as part of the “how” of Initiative #2
5.  Expand Resources for Faculty Development

· The committee decided to include this initiative as part of the “how” of Initiatives 2 and 3.
.
	The committee agreed to edit the Key Strategic Initiatives from five to three.
The committee reached a consensus on the Rationale, Measurements for Success and Owners of each Key Strategic Initiative.
	Minutes will be distributed to the committee as well as downloaded to website.  Members are asked to review and make any edits prior to next meeting.


	Identify/Assign Final Steps & Timeline to Complete Interim Report
	
	
	Members to review rationales and measures for next meeting

	Next Meeting: 

Wednesday, , January 30th, 
11:00 am – 12:00 pm

Michelson Conf. Room
	Location: Golding Conference Room (Island Conference Room available for break-out session)
	
	Notify Randi Segatore if you are unable to attend.

Members should review minutes and make edits.
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