Timeline for Innovation Month Planning
www.umassmed.edu/StemCareerAwareness.aspx
5 months out (October)
Brainstorm possibilities, develop committees, review resources, develop consistent message and goal of Innovation Month
4 months out (November)
          Inform and gain permissions from school administrators

          Define time and extent of Innovation Month

          Begin to recruit presenters

          Develop/share format of presentations

          Approach Design Squad
3 months out (December)

Continue to recruit presenters


Develop calendar of events and make plans for printing
2 months out (January)
Confirm presenters. Request that they bring all materials that they will need.   Provide workshop presenter training in their respective companies.

1 month out (February)

Print and distribute calendar posters in schools

           Identify and organize contact people at school for presenters.

           Secure a space for the presenters between classes


Collaborate with companies’ PR office to generate press releases.


Finalize school logistics, transportation
Send invitations to legislators

WPS prepares pre- innovation materials for teachers

Listing of summer middle school STEM programs prepared to distribute

Two weeks before (mid-/February)

Confirm with all presenters


Confer with schools about A/V and other needs


Send out press releases

