   Regional Advisory Committee
May 12, 2011
Minutes

In attendance: Wayne Altman, Darwin Deen, Bruce Gould, Melissa Nothnagle
Toni Peters, Karen Schifferdecker, Evelyn Schwallenberg, Martha Seagrave, Deepu Gowda, Mark Quirk, David Hatem, David Keller, Susan Starr, Scott Wellman.
1. Teachers of Tomorrow
· 2010-11: CFDC will give participants a 2-line description of TOT to put on their resumes.
· 2011-12 Recruitment
· Sue will send RAC members the list of previous participants from their
		schools
· RAC members proposed a tight timeframe for recommendation and acceptance to TOT, with the process completed by June 30.
· Survey TOT grads for practice satisfaction, and interest in a TOT graduate network
· Consider a “Return of TOT”


2. A Regional Faculty Development Center/Project: Mission: To:
· Recruit more students into PC
· Strengthen the voice of PC community preceptors in the medical schools
· Improve PC teaching and learning, including the message about PC modeled by preceptors
· Improve the quality and recruitment of community PC faculty
· Prepare students for practice of the future (eg, inter-professional teams)
· Conduct Academic Educational Research: Ex:  “What we know about Community Faculty: The Last 10 Years”

3. A Regional Faculty Development Center/Project: 
	Methods and Strategies Phase 1: 
· Share information between RAC schools about payment/benefits for community faculty; policies; faculty development programs (Not including sharing faculty)
· Share information on benefits/ rewards that increase their sense of teacher identity and belonging to the program:
· CMEs
· Certification levels
· Letter to deans or chairs
· Invitation to white coat ceremony
· Blurb for CV on their contributions to the medical school
· Teacher “Academy”
· Consider offering levels of certification for community faculty, using their attendance at FD programs, etc
· Provide Faculty Development /support, including asynchronous FD
· Develop a regional PC curriculum for students, focusing on a) what is unique to PC and b) skills practitioners of the future will need, including:
· What an “Academic” PC physician does
· PCMH
· ACOs
· Interdisciplinary teamwork
· The variety of practice options
· QI
· “Managing patients and managing the system”
· Narrative Medicine
· Develop “Outside the Box” strategies to reach the “unreachable” preceptors
· Develop a forum/venue for sharing ideas/challenges/solution
· Nominate a Preceptor Board of Directors
· Re-Name/ ‘Brand’ Community faculty
· Create a trusting community of faculty

4. A Regional Faculty Development Center/Project: 
	Methods and Strategies Phase 2: 
· Teach community faculty to use learners a) as helpers in the office and b) as teachers for newest technology
· Break down silos between the university and community
· Partner with our professional academies
· Partner with the PCMH collaborative
		Contact Grundy in DC about potential funding
· Use an academic detailing approach
· Develop a PC Advising and Mentoring Program (CAMP), ala UConn
· Develop an Educational Research Network
· Convene a “Conference of Deans”
· Consider MedIQ: Validated evaluation of preceptors by students

5. Urban Service Learning- Bruce Gould
	See slides

6. Peer Observation- Toni Peters, Susan Frankel, Dan Hunt
See handouts

7. Dartmouth FD programs- Karen Schifferdecker
· About 50 of their 300 preceptors attend annual programs: (Their study found that there was no difference between evaluations of those who attended FD and those who did not attend)
· On-line materials available, including CLIPP, FM and SIMPLE
· Materials mailed: orientation guide; 5- minute preceptor, feedback
· “Learning plan”: 60% of faculty are doing something toward their plan

8. UVM: Martha Seagraves
· Grants CMEs for completing FD cases

9. UNE- Evelyn Schwallenberg
· Uses extensive reward systems, including CMEs, Letter to deans or chairs, invitation to white coat ceremony, to increase their connection to the UNE family
· Developed system of student leaders for each site who are liaisons with UNE
· Site visits with preceptors and students














