UMMHC Strategic Plan Implementation
Supported by the Office of Program Development

In September 2009, the University of Massachusetts Memorial Health Care (UMMHC) Board of
Directors voted to adopt the 2009-2013 Strategic Plan and the organization transitioned from the Strategy
Formulation Stage of the process to the Strategy Execution phase.

The strategy execution/deployment phase is where the strategy is put into action. The plan identifies four
strategic goals For each goal area, a Workgroup has been assembled and each workgroup is responsible

T Hig for identifying and defining strategic priorities
and objectives.

UMMHC has asked the UMMS/CWM Office
of Program Development and Enterprise Project
Management Office and (OPD/EPMO) to
provide project management support and
infrastructure to UMMHC leadership to
ensuring the successful execution and
deployment of the strategic plan.




