
IT PMO Providing IT Project Leadership  

Louise Eichman, Executive Director of the UMass Medical School Office of Program Development and Project Management (OPD-EPMO) is 

pleased to introduce the newly created Information Technology Project Management Office (IT PMO).       

The IT PMO was established to provide leadership and set standards for Project Management for all enterprise IT projects by: 

 Standardizing core job functions to allow resources to be shifted from team to team and have the same expectations for each project 

manager.  

 Standardizing reporting, ensuring that information shared is delivered in a consistent and standardized fashion.  

 Standardizing the toolset that is used to manage the projects.  

 Growing the project management community in the skill sets required to manage projects successfully. 

 Providing mentoring, training, and guidance to the organizations project teams as they learn and adapt Project Management Best 

Practices for their deliverables.  

 The IT PMO employs a clearly defined methodology to ensure successful deliver of all client’s projects.   

  

Concept

•Provide orderly and 
efficient approach to 
reviewing and judging 
the merit of the new 
project idea before 
significant resources are 
committed to a project, 
ensuring that resources 
only get allocated to 
worthwhile projects. 

Initiation & Planning

• Define and plan the 
project. Identify and 
kick off a cross-
functional project team 
to define the detailed 
scope and requirements 
for the project, plan 
and estimate the work 
and cost involved, make 
trade-offs as necesary, 
and commit to an 
agreed-upon balance 
and scope, time, and 
costs that will meet 
customers' goals. 

Execution & Monitoring

•Create and assess the 
project's key 
deliverables. Perform 
cross-functional work 
and thoroughly review 
all deliverables as they 
are  developed.

•Monitor project 
progress, deal with 
issues, and 
communication to 
team, management and 
stakeholders. Review 
and test deliverables 
and get customer 
feedback and approval.

Delivery & Closeout

•Transfer the 
deliverables to the 
client and finish the 
project. Ensure the 
deliverables are ready 
to support the 
customers. Close out 
the project by capturing 
lessons learned, reward 
team members, 
handing off archiving 
project materials, and 
releasing team 
members for other 
projects.


