	                                                                                                                                                                  Teaching of Tomorrow – Workshop I

Jan 15-16, 2010

Cranwell Resort, Lenox, MA



	Time
	Topic
	Faculty

	FRIDAY  1/15/10

	10:00-10:30
	Registration


	10:30-11:00


	Welcome     

Pre-evaluations


	Mark Quirk, EdD

	11:00-11:30


	Teaching By Design: A Planned Approach to Teaching
What is Good Teaching?


	Mark Quirk, EdD

	11:30- 12:00

	Educational Planning: The GNOME


	Mary Philbin, EdM

	12:00- 1:00
	Lunch


	1:00-1:45


	Needs Assessment & Teaching Styles

Demonstration Role Play


	Susan Starr, MEd

	1:45-3:00
	Needs Assessment Small Groups


	Faculty

	3:00-3:15
	Break


	3:15-4:00


	Objectives

Demonstration Role Play


	Scott Wellman, MD

	4:00-5:00
	Objectives small groups

Build on cases from Needs assessment


	Faculty

	5:30
	Reception, followed by dinner on your own


	


	Time
	Topic
	Faculty

	SATURDAY  1/16/10
Pre-workshop: Participants will complete a needs assessment on knowledge and experience with “Quality Improvement” 
	

	7:00-8:00
	Breakfast


	8:00-9:00


	Practice by Design: A Planned Approach to Improving Quality of Patient Care 

Goals:

· To introduce the concepts of quality;

· To be able to teach learners that they are part of a system and they need to be “systems thinkers”.


	Ron Adler, MD

	9:00-10:30
	Quality small group discussions:


	Faculty

	10:30-10:45
	Break


	10:45 – 12:00


	Culture by Design: A Planned Approach to Teaching About Culture
· Eliciting the patient’s perspective (using a facilitative style)
· Teaching students about the impact of culture

	Mary Lindholm, MD 
Warren Ferguson,
MD

	12:00-1:00
	Lunch


	1:00-3:00
	Culture Small Groups

· Skills practice in communication with patients
· Skills practice teaching students

· Case discussions


	Faculty

	3:00-3:30

	Wrap-up and Evaluation
	

	
	Between Workshop I and II


	On-line
	QI:  Complete modules 1 & 2 from:

· IHI Open Schools 


	
	Assignment: 
· You are not expected to carry out a QI project as part of the TOT program.  

· However, we want you to start to think in a “systems” way, and to share “systems thinking” with your learners.  
· Go back to the ideas you had during the discussion groups on QI, and refine the Goals, Needs assessment and Objectives of an office change that would be important to you.
· Prepare to report during Workshop II



	To Know:
	Students are asked on their graduation exit program evals:
Have you been taught sufficient amount about quality improvement?

Do you feel comfortable

  … Using the core QI skills?

  … Recognizing the importance of QI in patient care?

  … Applying results of a QI project to patient care?


