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Attending: Insert names of attendees here
· (80 minutes) Complete STEP 5: Review draft workflow, revise, and refine
· (10 minutes) Identify your QI Team member who will complete each of the following tasks during the next several weeks: 
· Finalize your practice perinatal mental health workflow
· Develop a starting draft of tasks/roles and responsibilities (STEP 6) (Tables 7 and 8, pages 22-24; a template is included in the Implementation Materials Packet)
· Continue updating the Practice Training on Perinatal Mental Health Care Workflow Template with your practice workflow
[bookmark: _Hlk62964023]Resources Needed
· Guide Instructions pages 4-5
· Perinatal Mental Health Practice Workflow Worksheet (Figure 4, pages 48-56)
· Figure 5. Workflow for Perinatal Mental Health Care (Figure 5, pages 57-58 and a single editable copy included in the Implementation Materials Packet) 
· Your practice starting draft perinatal mental health workflow
Next Steps
1. Finalize your practice-specific workflow
2. [bookmark: _Hlk62819186]Integrate your final workflow into your draft Practice Training on Perinatal Mental Health Care Workflow Template 
3. Create a starting draft of the Goals and Tasks document (Tables 7 and 8, pages 22-24; a template is included in the Implementation Materials Packet)
4. Let practice personnel know what goals you have set for your practice
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