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Attending: Insert names of attendees here
· (80 minutes) Complete STEP 7: Identify tasks and roles and responsibilities to achieve goals 
· (10 minutes) Identify a Practice QI Team member to 
· Finalize tasks, roles, and responsibilities document
Resources Needed
· Instructions pages 5-7
· Goals and Tasks Examples (Table 8, pages 24-25)
· Your practice goals
· Your practice perinatal mental health workflow 
· Your starting draft Goals and Tasks Template 
Next Steps
1. Accountable/responsible persons complete tasks
2. Let practice personnel know some specific changes your practice will be making
3. Confirm scheduled workflow trainings for clinical staff and obstetric care clinicians
4. Check how your obstetric care clinicians and clinical staff are progressing in completing the eModule trainings (Accessible from the ACOG website in 2023)
5. Begin customizing the Customizable Practice Resource and Referral Directory with local support and treatment resources for your practice.
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