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Attending: Insert names of attendees here
Agenda
· (5 minutes) Catch up
· (20 minutes) The Practice QI Team reviews baseline assessment results with questions from the Lifeline4 Moms Implementation Team interspersed
· (20 minutes) The Practice QI Team reviews their goals and workflow with questions from the Lifeline for Moms Team interspersed 
· (30 minutes) The Lifeline for Moms Team provides recommendations for the implementation with questions from the Practice QI Team interspersed 
· (15 minutes) Additional questions and discussion by all
Resources
(The Practice QI Team provides these to the Lifeline for Moms Team one week in advance of the scheduled meeting):
· Your practice’s Tool to Schedule Implementation Meetings and Create Practice Goals (Excel workbook)
· Your finalized practice goals 
· [bookmark: _Figure_8._Practice]Your finalized practice workflow
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