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[bookmark: _Toc69803695][bookmark: _Toc78878997]Figure 1. Implementation Consultation Meeting 1
[bookmark: _Hlk62442595]Attending: Insert names of attendees here 
Agenda
· (5 minutes) Introductions
· (5 minutes) The Lifeline for Moms Team provides an overview of the Big Picture and the Framework (pages i and ii) 
· (15 minutes) The Lifeline for Moms Team provides an overview of the suite of materials including the Guide 
· Practice Team Roles and Responsibilities (Table 3, page 17)
· How to Use the Guide (page iii)
· Implementation Planning Meetings and Agendas (Table 2, page 15)
· Implementation Meeting Schedule (Table 5, page 20)
· Tool to Schedule Implementation Meetings and Create Practice Goals (Excel workbook) 
· Steps overview (page 1)

· (45 minutes) The Lifeline for Moms Team provides an overview of the resources and steps leading to Implementation Consultation meeting 2
· [bookmark: _Hlk62274444]Step 1, page 2; and Table 2, page 15  
· [bookmark: _Hlk62273183]Step 2, page 2; and Table 3, page 17 and Table 5, page 20 
· [bookmark: _Hlk62273598]Step 3, page 3; Practice Self-Assessment Instrument, page 37; and Chart Spot Check Form, page 34; and Instructions for Completing Assessment, page 28 and Tool to Schedule Implementation and Create Practice Goals (Excel workbook) 
· Step 4, page 4; and Tool to Schedule Implementation Meetings and Create Practice Goals 
· Step 5, page 5; and Figure 6, pages 61 and 62 
· Note: begin offering Addressing Perinatal Mental Health Conditions in Obstetric Settings eModule (Accessible from the ACOG website in 2023)

· (15 minutes) The group plans for communication and schedules Implementation Consultation Meeting 2 
· [bookmark: _Hlk43380544][bookmark: _Hlk43376090][bookmark: _Hlk43375535]Reach out with questions to (insert name of person to contact) via phone (insert phone number) or email (insert email address) throughout the process
· Schedule Implementation Consultation Meeting 2. 
[bookmark: _Hlk43380720][bookmark: _Hlk43375367]		This is scheduled for date: ______time: ______ time zone: ______
· (5 minutes) The group reviews next steps:
· Establish a QI Team and schedule QI Team meetings using Tables 2, 3, and 5
· Work through STEPS 1 through 5
· Send practice assessment report, workflow document, and goals document to Lifeline for Moms Team one week before Implementation Consultation Meeting 2, by Date: _________. 
· Let your group know about this QI initiative - who your QI champions are – what you are trying to accomplish – what you have done so far		
(Resources follow)

Resources
· Aims for Obstetric Practices Integrating Perinatal Mental Health Care (page iii)
· Instructions for Integrating Perinatal Mental Health Care into Obstetric Practices Overview (page 1)
· Implementation Planning Meetings and Agendas (Table 2, page 15)
· [bookmark: _Toc43987341][bookmark: _Hlk44556068]Practice Team Roles and Responsibilities (Table 3, page 17)
· Lifeline for Moms Team (Table 1, page 14)
· Implementation Meeting Schedule (Table 5, page 20)
· Practice Self-Assessment Instrument (page 37) 
· Chart Spot Check Form (page 34) 
· Instructions for Completing Assessments (page 28)	
· Tool to Schedule Implementation Meetings and Create Practice Goals (Excel workbook)
· Figure 6. Workflow for Perinatal Mental Health Care (pages 61 and 62)
· Addressing Perinatal Mental Health Conditions in Obstetric Settings eModule (Accessible from the ACOG website in 2023)
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